
W HAT TRAIN IN G ?

     W HIC H E XERC ISE?
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HEALTHC ARE REG ULATO RY AG EN C IES
PR OFE S S IONS

• Phys icians  
• Phys ician Ass istants
• Acupuncturists
• M edical R adiologic 

Technologists
• 5 other healthcare 

providers

• R egistered Nurses
• Licensed Vocational 

Nurses
• Advanced Practice 

Nurses
• Nurs ing E ducation 

Programs

Occupational Licens ing

Licens ing

• Issuing new licenses

• R enewing licenses

E nforcement

• Accepting complaints  

• Determining whether 
violations  occurred

• Taking appropriate 
disciplinary action

S TATIS TICS

260 FTE s

$23 million budget

180,000 licensees

FUNCTIONS

142 FTE s

$15 million budget

480,000 licensees



State Agency Requirements
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Labor Code

Policy Letter

Timeline

• R equires  each agency to develop a plan. (§412.054)

• Directs  the S OR M  to develop guidelines  for agency plans . 
(§412.011; §412.032)

• FE M A Guidelines  as  the standard.

• Designate a continuity planner.

• Administer a continuity awareness  &  training program.

• Conduct annual exercises .

• Year 1:  Continuity Plans
• Year 2:  R eport on Training and E xercis ing



Identifying Topics  and Capabilities



Gathering  Information
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Events
• Continuity Events

• Training and 
E xercis ing

• Other E ntities  Tests  
or Drills

• Process  or 
Procedure Used

Agency Changes
• Legis lative 

• Internal Policy  

• Organizational  

• Key Personnel  

• Technology  

FE M A 
• Continuity 

Assessment Tool



https ://www.fema.gov/emergency-managers/national-preparednes s/continuity/outreach





Continuity Assessment Tool 
Demo
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S election Process



Questions  To Aid S election
• Have events  identified the need for training?

• Have any changes  to the organization identified needs  for training?

• Did the res ults  of the as s es s ment tool identify training needs ?

• How long has  is  been s ince each area was  the focus  or a 
component training?
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• Have any events  identified capabilities  that s hould be exercis ed?

• Have any changes  to the organization identified capabilities  that 
s hould be exercis ed? 

• Did the res ults  of the as s es s ment tool identify capabilities  that 
s hould be exercis ed?

• How long has  it been s ince a capability was  the focus  or included 
in an exercis e?
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Documenting the 
Training and E xercise Plan
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Design and Conduct the 

Training and E xercise



The After-Action R eport
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Questions?

Observations?



Thank
you

Ann B eras ley

512-939-8962

ann.beras ley@tmb.state.tx.us
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