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Administrator's Statement

ADMINISTRATOR’S STATEMENT 

The State Office of Risk Management (Office/SORM) protects the physical and financial assets of the State of Texas and supports the missions of its entities by providing 

professional expertise and services in risk management, risk retention, risk transfer, and continuity of government operations. The Office is a strategic partner and trusted 

advisor providing sound, fiscally responsible recommendations, industry expertise, services, coordination, and advocacy.

AGENCY HISTORY

The State Office of Risk Management was created in 1997 to streamline the state’s risk management and workers’ compensation claims processing programs. The 

objective was to change the organization and management of the state’s risks and claims payments to reduce injuries, improve loss control and claims handling, and 

otherwise enhance the quality and effectiveness of the state’s risk management and claims processing programs. Since that time, the Legislature expanded the Office’s 

missions to include enterprise-level risk management, risk transfer (including bonding and insurance), and continuity of government operations.

The Executive Director of the Office serves as the State Risk Manager and is responsible for supervising the development and administration of a system of risk 

management for the state. The Office administers adopted guidelines for a comprehensive risk management program to reduce property and liability losses , including 

workers' compensation losses. 

NON-GR FUNDING

The Office is administered with legislatively appropriated funding through the allocation program for the financing of state workers’ compensation benefits and risk 

management costs, as well as authority for collected recoveries.  In the allocation program, each state entity must enter into an interagency contract with the Office to pay 

an allocated share of the Office’s administrative costs, workers’ compensation claim expenditures, and funding for employee benefits. Annual assessments, similar to 

premiums, are determined by a formula based on historic FTE, payroll, claims, and claims cost data.

GOVERNANCE

The Office is governed by a five-member Risk Management Board of Directors, appointed by the Governor. Members of the board must have demonstrated experience in 

insurance and insurance regulation, workers’ compensation, and risk management administration. Detailed information regarding the qualifications and experience of the 

Board of Directors is available at the Office’s website at https://www.sorm.state.tx.us/about-us/meet-the-board-of-directors

Gerald F. Ladner, Sr., Chair

Austin, Texas

Term to expire February 1, 2027

William Brown

San Antonio, Texas

Term to expire February 1, 2027

Ricardo Galindo, III

San Antonio, Texas

Term to expire February 1, 2025
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Administrator's Statement

Jeffrey Houston

Austin, Texas

Term to expire February 1, 2025

Elizabeth Maciejewski-West 

Austin, Texas

Term to expire February 1, 2029

OVERVIEW OF CORE FUNCTIONS

The Office’s risk management and insurance services are available to 138 state entities, which includes courts and institutions of higher education as well as Windham 

School District within the Department of Criminal Justice, and 123 community supervision and corrections departments, encompassing approximately 180,000 individual 

employees. The Office also acts as the workers' compensation carrier for these groups.

ENTERPRISE RISK MANAGEMENT

The Enterprise Risk Management Program examines wide-ranging risks and exposures, performs frequency and severity analyses, and recommends mitigation strategies. 

This comprehensive approach yields valuable information on state entity risks and mitigation efforts , but it requires considerably more time to collect, monitor, and act 

upon. Emphasizing the identification and mitigation of risks on a timely basis can lead to reduced financial or performance losses to the State.

One of the Office’s performance measures is the Incident Rate of Injuries and Illnesses per 100 Covered Full-Time State Employees. The injury frequency rate is important 

as it reflects not only the effectiveness of the Office’s risk management programs in identifying risks to covered state entities , but also reflects covered state entities 

actions in regard to implementation of recommendations to control and correct the conditions that lead to injured state employees. Direct evidence of the effectiveness 

and efficiency of the risk management program is the overall decline in the injury frequency rate over time.

INSURANCE MANAGEMENT PROGRAM

The Office negotiates and sponsors insurance programs and policies that are made generally available to agencies defined in Labor Code Chapter 412, under specific 

authorization by the Office’s Board of Directors. The insurance policies are selected for statewide use and posted on the Office website. Unless excepted, agencies must 

purchase a policy through one of the state-sponsored insurance lines. State entities can purchase a line of insurance that is not available through the Office’s insurance 

program and obtain a waiver to purchase an available line of insurance outside of the insurance program; however, all purchases must be reported to and reviewed by the 

Office before the purchase occurs. 

CONTINUITY OF OPERATIONS PROGRAM

The Office’s most recent statutory mission, which became effective September 1, 2007, is to assist state entities with developing a continuity of operations plan that 

outlines procedures to keep the entity operational in case of disruptions to production, finance, administration, or other essential operations. 

The Office’s Continuity of Operations Program provides leadership, guidance, resources, and education to statewide continuity coordinators, risk managers, and other 

continuity practitioners to support state agency efforts to protect the state’s citizens and property , ensure economic safety, and provide vital information and essential 

services. The Office acts as a partner to all entities by providing guidance, facilitating ongoing learning, and encouraging cooperation to help each entity develop its best 

program.
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Administrator's Statement

WORKERS’ COMPENSATION PROGRAM

The Texas Tort Claim Act creates a specific waiver of sovereign immunity for state employee workers’ compensation claims. Workers’ Compensation Insurance Coverage 

for State Employees was created through Labor Code Chapter 501. The Office administers the statutory self-insured program and provides individual state entities with 

claims administration and comprehensive claims handling services. There are situations in which certain non-state employees are covered by workers’ compensation 

through the Office, pursuant to policy determinations by the Legislature.

Despite actuarial projections that workers' compensation claims costs would continue to increase by several million dollars each year after reaching $70 million in FY03, by 

the end of FY04, claims costs had decreased to $55.8 million.  Since FY12, workers' compensation claims costs have been approximately $40 million each fiscal year. In 

FY20, claims costs were the lowest in the history of the Office; however, the Office notes that claims costs are facing increased pressures from regulatory and inflationary 

factors in indemnity (increasing salaries, wage replacement rates, etc.), medical (significant increased costs of medical care and equipment, regulatory reimbursement rates, 

etc.), and other cost drivers (regulatory changes and requirements, expanded coverage, technology requirements, operational costs, etc.).

EXCEPTIONAL ITEMS REQUEST

The primary driver for Office’s FY 2026-2027 appropriations request is an overriding objective of improving the quality and cost effectiveness of risk management services 

to state agencies. Given the Office’s legislatively mandated responsibilities, the Office is proposing several exceptional items in this LAR. Here are three highlights:

1. Board Issue: This LAR is a refocus on budgetary structure, as identified by the Board and the Office. This is addressed in detail in the agency's FY25-29 Strategic Plan.

2. Board Issue: SORM previously hosted the workers’ compensation program in a legacy system provided by the OAG. The agency was required to obtain a new system

to integrate core mission sets due to the deprecation of the legacy mainframe system by OAG. In the 2020-2021 biennium the agency implemented cloud-enabled Risk

Management Information System (RMIS) to integrate SORM’s statutory programs of workers' compensation claims administration. Each additional core mission is

continuing development within the system which will include, enterprise risk management, insurance purchasing, COOP planning, and current and future operational

systems. Authorizing this exceptional item request allows the agency to continue to manage the required costs of a cloud-based system that were not initially reported.

3. Board Issue: The Legislature has tasked the Office with responsibilities that requires an executive director to manage the appropriated full-time employees and contracts

for medical management cost and insurance support services. The Executive Director is expected to navigate the complexities of the insurance industries and manage

relationships with other entities across all mission sets. The demands of this position require a highly experienced and qualified leader who is dedicated to public service.

The Board expects the Executive Director to be a committed public servant with experience and expertise in the statutory missions of the Office . This expertise is extremely

attractive to the private sector. The current executive director is also eligible to retire in FY25. Although the state may not be able to match salaries with the private sector,

salaries should at least be comparable with similar state agencies. Increasing the Office’s executive director’s salary will help in attracting, recruiting, and retaining the

talent necessary to support agency missions.

The Board of the Office requests that the Executive Director Exempt Position GAA salary authorization be increased to the maximum authorized salary for Salary Group 4, 

consistent with the SAO’s Report on Executive Compensation at State Agencies dated August 2022 Report No. 22-706. The 2024 Report on Executive Compensation at 

State Agencies is currently pending publication, and may include a recommended change to Salary Group 5. The amount noted above falls within either classification. 

This request aims to provide the Board with the ability to recruit and retain a qualified individual to serve as Executive Director of the Office at a competitive salary , 

3



Automated Budget and Evaluation System of Texas (ABEST)

479 State Office of Risk Management

89th Regular Session, Agency Submission, Version 1

Administrator's Statement

consistent with its duties under Chapter 412, Texas Labor Code. Authorizing this exceptional item request has no effect on GR or other appropriations in the base bill .

4. Operational Issue: SORM is a party in eight (8) medical fee disputes (MFD) that are docketed at the State Office of Administrative Hearings (SOAH). These MFDs 
involve the appropriate amount that SORM, as a workers' compensation carrier, should pay for air ambulance services that were provided to state employees. There are 
three air ambulance companies involved in these cases—Air Evac, PHI Air and Air Methods. SOAH has consolidated all MFDs, for multiple carriers, on this issue into 
one proceeding. SORM has an additional 55 MFDs on this issue pending before the TDI-Division of Workers’ Compensation. The total amount in dispute between 
SORM and the air ambulance providers is approximately $2,865,693. A final decision on the appropriate amount each carrier should pay for the air ambulance services is 
expected during the FY2026-FY2027 Biennium.

CONCLUSION 

Effective oversight is the key to protecting the State’s employees and resources while minimizing losses. The Office looks forward to presenting its appropriation request 

during the upcoming session.

Respectfully,

Stephen S. Vollbrecht, 

J.D., MA, CM, CTCM, GRCA, GRCP, MCP, MEMS, NP, WRP

State Risk Manager, Executive Director

Texas State Office of Risk Management
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C E R T I F I C A T E 

Agency Name 

This is to certify that the information contained in the agency Legislative Appropriations Request filed 
with the Legislative Budget Board (LBB) and the Office of the Governor, Budget and Policy Division, is 
accurate to the best of my knowledge and that the electronic submission to the LBB via the Automated 
Budget and Evaluation System of Texas (ABEST) and the PDF file submitted via the LBB Document 
Submission application are identical. 

Additionally, should it become likely at any time that unexpended balances will accrue for any account, 
the LBB and the Office of the Governor will be notified in writing in accordance with House Bill 1, Article 
IX, Section 7.01, Eighty-eighth Legislature, Regular Session, 2023. 

Chief Executive Office or Presiding Judge Board or Commission Chair 

Signature Signature 

Printed Name Printed Name 

Title 

Date Date 

Chief Financial Officer 

Signature 

Printed Name 

Title 

Date 

State Office of Risk Management

Stephen S. Vollbrecht

State Risk Manager, Executive Director

August 22, 2024

Title 

August 22, 2024

August 22, 2024

Gerald Ladner, Sr.

Board Chair

Lydia Scranton

Chief Financial Officer
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Budget Overview - Biennial Amounts

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

479 State Office of Risk Management

Appropriation Years: 2026-27

ALL FUNDS

2024-25 2026-27 2024-25 2024-25 2024-25 2024-252026-27 2026-27 2026-27 2026-27 2026-27

EXCEPTIONAL

ITEM

FUNDSGENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS

Goal: 1. Manage Claim Costs and 

Protect State Assets

1.1.1. Enterprise Risk Mgmt/Claims Admin  24,849,488  25,581,056  24,849,488  25,581,056  1,538,280 

 24,849,488  25,581,056 Total, Goal  24,849,488  25,581,056  1,538,280 

Goal: 2. Workers' Compensation 

Payments: Estimated and 

Nontransferable

2.1.1. Workers' Compensation Payments  82,108,836  91,340,000  82,108,836  91,340,000  2,865,693 

 82,108,836  91,340,000 Total, Goal  82,108,836  91,340,000  2,865,693 

Total, Agency  106,958,324  116,921,056  106,958,324  116,921,056  4,403,973 

 131.6  131.6 Total FTEs  0.0 
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Automated Budget and Evaluation System of Texas (ABEST)

Goal / Objective / STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

89th Regular Session, Agency Submission, Version 1 

479  State Office of Risk Management

2.A. Summary of Base Request by Strategy

1 Manage Claim Costs and Protect State Assets

1 Risk Management and Claims Administration

 12,790,528 12,790,528 12,960,220 11,889,268 11,388,3661  ENTERPRISE RISK MGMT/CLAIMS ADMIN 

$11,388,366TOTAL,  GOAL  1 $11,889,268 $12,960,220 $12,790,528 $12,790,528

2 Workers' Compensation Payments: Estimated and Nontransferable

1 Workers' Compensation Payments: Estimated and Nontransferable

 45,670,000 45,670,000 41,541,086 40,567,750 35,043,6381  WORKERS' COMPENSATION PAYMENTS 

$35,043,638TOTAL,  GOAL  2 $40,567,750 $41,541,086 $45,670,000 $45,670,000

$46,432,004TOTAL,  AGENCY STRATEGY REQUEST $52,457,018 $54,501,306 $58,460,528 $58,460,528

GRAND TOTAL,  AGENCY REQUEST

TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0 

$58,460,528$58,460,528$46,432,004 $52,457,018 $54,501,306
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Automated Budget and Evaluation System of Texas (ABEST)

Goal / Objective / STRATEGY Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

89th Regular Session, Agency Submission, Version 1 

479  State Office of Risk Management

2.A. Summary of Base Request by Strategy

METHOD OF FINANCING:

Other Funds:

666  Appropriated Receipts  200  0  0  0  841 

777  Interagency Contracts  51,889,068  53,933,556  57,892,778  57,892,778  45,650,282 

8052  Subrogation Receipts  567,750  567,750  567,750  567,750  780,881 

$52,457,018 $54,501,306 $58,460,528 $58,460,528 $46,432,004 SUBTOTAL

TOTAL,  METHOD OF FINANCING $46,432,004 $52,457,018 $54,501,306 $58,460,528 $58,460,528 

*Rider appropriations for the historical years are included in the strategy amounts.
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State Office of Risk Management

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:479

METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

89th Regular Session, Agency Submission, Version 1

2.B. Summary of Base Request by Method of Finance

OTHER FUNDS

666 Appropriated Receipts

RIDER APPROPRIATION

S.B. 87th Leg., R.S. Art IX, Sec 8.02 Page IX-42 (2022-23 GAA)

$841 $0 $0 $0 $0 

Comments: Enterprise Risk Mgmt/Claims Admin (Goald A)

H.B. 1, 88th Leg., R.S. Art IX, Sec 8.02 Page IX-45 (2024-25 GAA)

$0 $200 $0 $0 $0 

Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)

Appropriated ReceiptsTOTAL, 

$0 $0 $0 $200 $841 

777 Interagency Contracts

REGULAR APPROPRIATIONS

S.B. 1, 87th Leg., R.S. Art I, Page I-89 (2022-23 GAA)

$11,454,744 $0 $0 $0 $0 

Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)

S.B. 1, 87th Leg., R.S. Art I, Page I-89 (2022-23 GAA)

$39,226,673 $0 $0 $0 $0 
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State Office of Risk Management

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:479

METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

89th Regular Session, Agency Submission, Version 1

2.B. Summary of Base Request by Method of Finance

OTHER FUNDS

Comments: Workers Compensation Payments (Goal B)

H.B. 1, 88th Leg., R.S. Art I, Page I-90 (2024-25 GAA)

$0 $11,324,150 $11,324,148 $0 $0 

Comments: Enterprise Risk Mgmt/Claims (Goal A)

H.B. 1, 88th Leg., R.S. Art I, Page I-90 (2024-25 GAA)

$0 $39,113,336 $39,113,336 $0 $0 

Comments: Workers Compensation Payments (Goal B)

H.B. 1, 88th Leg., R.S. Art I, Page I-90 (2024-25 GAA)

$0 $378,848 $769,238 $0 $0 

Comments: Salary Adjustment (Goal C)

S.B. 1, 89th Leg., R.S. Art I (2026-27 GAA)

$0 $0 $0 $12,790,528 $12,790,528 

Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)

S.B. 1, 89th Leg., R.S., Art I (2026-27 GAA)

$0 $0 $0 $45,102,250 $45,102,250 
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State Office of Risk Management

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:479

METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

89th Regular Session, Agency Submission, Version 1

2.B. Summary of Base Request by Method of Finance

OTHER FUNDS

Comments: Workers Compensation Payments (Goal B)

RIDER APPROPRIATION

H.B. 1, 88th Leg., R.S. Art IX, Sec 15.02, Para C, Page IX-74 (2024-25 GAA)

$0 $736,070 $716,834 $0 $0 

Comments: Enterprise Risk  Mgmt/Claims Admin (Goal A)

H.B. 1, 88th Leg., R.S. Art IX, Sec 15.02, Para C, Page IX-74 (2024-25 GAA)

$0 $1,886,664 $1,860,000 $0 $0 

Comments: Workers Compensation Payments (Goal B)

S.B. 1, 87th Leg., R.S. Art IX, Sec 15.02, Para C, Page IX-73 (2022-23 GAA)

$205,577 $0 $0 $0 $0 

Comments: Workers Compensation Payments (Goal B)

LAPSED APPROPRIATIONS

Lapsed Appropriation - Authority Only (2022-23 GAA) for UB in

$(1,698,931) $0 $0 $0 $0 

Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)
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State Office of Risk Management

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:479

METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

89th Regular Session, Agency Submission, Version 1

2.B. Summary of Base Request by Method of Finance

OTHER FUNDS

Lapsed Appropriation - Authority Only (2022-23 GAA) for UB in

$(4,280,510) $0 $0 $0 $0 

Comments: Workers Compensation Payments (Goal B)

Lapsed Appropriation - Authority Only (2022-23 GAA) for UB in

$0 $(2,765,667) $(400,000) $0 $0 

Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)

Lapsed Appropriation - Authority Only (2024-25 GAA) for UB in

$0 $(3,648,127) $(1,000,000) $0 $0 

Comments: Workers Compensation Payments (Goal B)

UNEXPENDED BALANCES AUTHORITY

H.B. 1, 88th Leg., R.S. Art IX, Section 14.03 (i), Page IX-71 (2024-25 GAA)

$0 $(150,000) $150,000 $0 $0 

Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)

S.B. 1, 87th Leg., R.S., Rider 5, Page I-90 (2022-23 GAA)

$1,698,931 $0 $0 $0 $0 

Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)
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State Office of Risk Management

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:479

METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

89th Regular Session, Agency Submission, Version 1

2.B. Summary of Base Request by Method of Finance

OTHER FUNDS

S.B. 1, 87th Leg., R.S. Art IX, Section 15.02, Para H, Page IX-73 (2022-23 GAA)

$4,280,510 $0 $0 $0 $0 

Comments: Workers Compensation Payments (Goal B)

H.B. 1, 88th Leg., R.S., Rider 3, Page I-96 (2024-25 GAA) Cash Trsf to FY24

$(3,010,405) $2,765,667 $0 $0 $0 

Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)

H.B. 1, 88th Leg., R.S. Art IX, Section 15.02, Para H, Page IX-74 (2024-25 GAA)

$1,421,820 $0 $0 $0 $0 

Comments: Workers Compensation Payments (Goal B)

H.B. 1, 88th Leg., R.S., Rider 5, Page I-91 (2024-25 GAA) Cash Trsf to FY25

$0 $(400,000) $400,000 $0 $0 

Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)

H.B. 1, 88th Leg., R.S. Art IX, Sec 15.02, Para H, Page IX-75 (2024-25 GAA) Cash Trsf to 

FY25

$0 $(1,000,000) $1,000,000 $0 $0 
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State Office of Risk Management

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:479

METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

89th Regular Session, Agency Submission, Version 1

2.B. Summary of Base Request by Method of Finance

OTHER FUNDS

Comments: Workers Compensation Payments (Goal B)

H.B. 1, 88th Leg., R.S., Rider 3, Page I-96 (2024-25 GAA) Cash Trsf to FY24

$(3,648,127) $3,648,127 $0 $0 $0 

Comments: Workers Compensation Payments (Goal B)

Interagency ContractsTOTAL, 

$57,892,778 $57,892,778 $53,933,556 $51,889,068 $45,650,282 

8052 Subrogation Receipts Account No. 8052

REGULAR APPROPRIATIONS

S.B. 1, 87th Leg., R.S. Art I, Page I-89 (2022-23)

$567,750 $0 $0 $0 $0 

Comments: Workers Compensation Payments (Goal B)

H.B. 1, 88th Leg., R.S. Art I, Page I-90 (2024-25)

$0 $567,750 $567,750 $0 $0 

Comments: Workers Compensation Payments (Goal B)

S.B. 1, 89th, R.S., Art I, (2026-27 GAA)

$0 $0 $0 $567,750 $567,750 
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State Office of Risk Management

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:479

METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

89th Regular Session, Agency Submission, Version 1

2.B. Summary of Base Request by Method of Finance

OTHER FUNDS

Comments: Workers Compensation Payments (Goal B)

LAPSED APPROPRIATIONS

S.B. 1, 87th., R.S. Art IX, Sec 15.02 (g) Pg IX-73 (2022-23 GAA)

$213,131 $0 $0 $0 $0 

Comments: Workers Compensation Payments (Goal B)

Subrogation Receipts Account No. 8052TOTAL, 

$567,750 $567,750 $567,750 $567,750 $780,881 

$46,432,004 

TOTAL, ALL OTHER FUNDS

$52,457,018 $54,501,306 $58,460,528 $58,460,528 

$46,432,004 GRAND TOTAL $52,457,018 $54,501,306 $58,460,528 $58,460,528 
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State Office of Risk Management

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:479

METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

89th Regular Session, Agency Submission, Version 1

2.B. Summary of Base Request by Method of Finance

FULL-TIME-EQUIVALENT POSITIONS

REGULAR APPROPRIATIONS

S.B. 1, 87th Leg., R.S. Art I, Page I-89 

(2022-23 GAA)

 123.6  0.0  0.0  0.0  0.0 

Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)

H.B. 1, 88th Leg., R.S. Art I, Page I-90 

(2024-25 GAA)

 0.0  131.6  0.0  0.0  131.6 

Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)

S.B. 1, 89th Leg., R.S. Art I, (2026-27 GAA)  0.0  0.0  131.6  131.6  0.0 

Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)

RIDER APPROPRIATION

S.B. 1, 87th Leg., R.S. Art IX, Sec. 18.32, 

Page IX-124 (2022-2023 GAA)

 8.0  0.0  0.0  0.0  0.0 

Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)

UNAUTHORIZED NUMBER OVER (BELOW) CAP

S.B. 1, 87th Leg., R.S. Art I, Page I-89 

(2022-23 GAA)

(29.5)  0.0  0.0  0.0  0.0 

Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)

H.B. 1, 88th Leg., R.S. Art I, Page I-90 

(2024-25 GAA)

 0.0  0.0  0.0  0.0 (20.1)

Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)

17



State Office of Risk Management

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:479

METHOD OF FINANCING Exp 2023 Est 2024 Bud 2025 Req 2026 Req 2027

89th Regular Session, Agency Submission, Version 1

2.B. Summary of Base Request by Method of Finance

 102.1  111.5  131.6  131.6  131.6 TOTAL, ADJUSTED FTES

NUMBER OF 100% FEDERALLY FUNDED 

FTEs
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Automated Budget and Evaluation System of Texas (ABEST)

OBJECT OF EXPENSE Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

89th Regular Session, Agency Submission, Version 1  

2.C. Summary of Base Request by Object of Expense

479  State Office of Risk Management

$6,725,450 $7,936,239 $8,326,629 $8,576,629 $8,576,629 1001  SALARIES AND WAGES

$193,975 $250,000 $250,000 $200,000 $200,000 1002  OTHER PERSONNEL COSTS

$1,746,611 $1,636,270 $1,825,620 $1,800,000 $1,800,000 2001  PROFESSIONAL FEES AND SERVICES

$30,829 $35,547 $35,547 $35,000 $35,000 2003  CONSUMABLE SUPPLIES

$13,163 $5,637 $5,637 $10,000 $10,000 2004  UTILITIES

$62,447 $135,000 $135,000 $120,000 $120,000 2005  TRAVEL

$720 $720 $720 $720 $720 2006  RENT - BUILDING

$27,639 $24,000 $24,000 $24,000 $24,000 2007  RENT - MACHINE AND OTHER

$37,631,170 $42,232,998 $43,397,546 $47,694,179 $47,694,179 2009  OTHER OPERATING EXPENSE

$0 $200,607 $500,607 $0 $0 5000  CAPITAL EXPENDITURES

OOE  Total (Excluding Riders) $46,432,004 $52,457,018 $54,501,306 $58,460,528 $58,460,528 

OOE Total (Riders)

Grand Total

$0 $0 

$46,432,004 $52,457,018 $54,501,306 $58,460,528 $58,460,528 
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Automated Budget and Evaluation System of Texas (ABEST)

Agency: Agency Code:

BASE REQUEST STRATEGY:

Type of ExpenseCode

--  

2.C.1. Operating Costs Detail ~ Base Request

Total, Operating Costs
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Automated Budget and Evaluation system of Texas (ABEST)

479  State Office of Risk Management

Goal/ Objective / Outcome

89th Regular Session, Agency Submission, Version 1

Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

2.D. Summary of Base Request Objective Outcomes

 1 Manage Claim Costs and Protect State Assets

 1 Risk Management and Claims Administration

 1 Incident Rate of Injuries & Illnesses/100 Covered FT State EmployeesKEY

 3.81  3.55  3.55  3.55  3.55% % % % %

 2 Cost of Workers' Compensation Per Covered State EmployeeKEY

 249.68  240.00  240.00  240.00  240.00

 3 Cost of Workers' Compensation Coverage Per $100 State PayrollKEY

 0.38  0.60  0.60  0.60  0.60
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Priority GR/GR Dedicated All Funds GR Dedicated All FundsFTEs FTEs All FundsGR DedicatedItem

2026 2027 Biennium

GR and GR andGR and

Agency code:  479 Agency name:  State Office of Risk Management

89th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

2.E. Summary of Exceptional Items Request

 1 Training and Education $0 $0 $0 

 2 RMIS $597,452  0.0 0.0 $1,194,904 $597,452 

 3 Executive Director $171,688 $343,376 $171,688 

 4 Air Ambulance $1,432,847 $2,865,693 $1,432,846 

$2,201,986  0.0 $2,201,987  0.0 $4,403,973 Total, Exceptional Items Request

Method of Financing

General Revenue

General Revenue - Dedicated

Federal Funds

Other Funds   2,201,986   2,201,987   4,403,973 

$0 $2,201,986 $0 $2,201,987 $4,403,973 $0 

Full Time Equivalent Positions  0.0  0.0

Number of 100% Federally Funded FTEs
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Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1 

2.F. Summary of Total Request by Strategy

Agency code: 479 Agency name: State Office of Risk Management

Base Base Exceptional Exceptional Total Request Total Request

2026 2027 2026 2027 2026 2027Goal/Objective/STRATEGY

1  Manage Claim Costs and Protect State Assets

1  Risk Management and Claims Administration

$13,559,668 $13,559,668 $769,140 $769,140 $12,790,528 $12,790,528 1  ENTERPRISE RISK MGMT/CLAIMS ADMIN

$12,790,528 $12,790,528 $769,140 $769,140 $13,559,668 $13,559,668 TOTAL, GOAL  1

2  Workers' Compensation Payments: Estimated and Nontransferable

1  Workers' Compensation Payments: Estimated and Nontransferable

  47,102,847   47,102,846   1,432,847   1,432,846   45,670,000   45,670,000 1  WORKERS' COMPENSATION PAYMENTS

$45,670,000 $45,670,000 $1,432,846 $1,432,847 $47,102,846 $47,102,847 TOTAL, GOAL  2

$58,460,528 $2,201,986 $2,201,987 $60,662,514 $60,662,515 $58,460,528 

TOTAL, AGENCY 

STRATEGY REQUEST

$0 $0 $0 $0 $0 $0 

TOTAL, AGENCY RIDER 

APPROPRIATIONS REQUEST

$58,460,528 $58,460,528 $2,201,986 $2,201,987 $60,662,514 $60,662,515 GRAND TOTAL, AGENCY REQUEST
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Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1 

2.F. Summary of Total Request by Strategy

Agency code: 479 Agency name: State Office of Risk Management

Base Base Exceptional Exceptional Total Request Total Request

2026 2027 2026 2027 2026 2027Goal/Objective/STRATEGY

Other Funds:

$0 $0 $0 $0  666 Appropriated Receipts $0 $0 

  57,892,778   57,892,778   2,201,986   2,201,987  777 Interagency Contracts   60,094,764   60,094,765 

  567,750   567,750   0   0  8052 Subrogation Receipts   567,750   567,750 

$58,460,528 $58,460,528 $2,201,986 $2,201,987 $60,662,514 $60,662,515 

$58,460,528 $58,460,528 $2,201,986 $2,201,987 TOTAL, METHOD OF FINANCING $60,662,514 $60,662,515 

 131.6  131.6  0.0  0.0  131.6  131.6FULL TIME EQUIVALENT POSITIONS
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Automated Budget and Evaluation system of Texas (ABEST)

Agency code:   479 Agency name:  State Office of Risk Management   

Goal/ Objective / Outcome

89th Regular Session, Agency Submission, Version 1

BL 

2026

BL 

2027

Excp 

2026

Excp 

2027

Total 

Request 

2027

Total 

Request 

2026

2.G. Summary of Total Request Objective Outcomes

 1 Manage Claim Costs and Protect State Assets

 1 Risk Management and Claims Administration

KEY  1 Incident Rate of Injuries & Illnesses/100 Covered FT State Employees

% 3.55  3.55%  3.55  3.55% %

KEY  2 Cost of Workers' Compensation Per Covered State Employee

 240.00  240.00  240.00  240.00

KEY  3 Cost of Workers' Compensation Coverage Per $100 State Payroll

 0.60  0.60  0.60  0.60
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Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1

3.A. Strategy Request

 1STRATEGY:

 1 Risk Management and Claims AdministrationOBJECTIVE:

 1 Manage Claim Costs and Protect State AssetsGOAL:

CODE DESCRIPTION

05 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

479  State Office of Risk Management

Assist/Review Risk Mgmt Programs & Provide Workers' Comp Admin

Output Measures:

 25.00  25.00  25.00  25.00  25.00 1  Number of Written Risk Management Program Reviews 

Conducted

KEY

 239.00  229.00  229.00  229.00  229.00 2  Number of Entity Consultations ConductedKEY

 2,638.00  2,500.00  2,500.00  2,500.00  2,500.00 3  Number of Employees Served in Risk Management Training 

Sessions

 6,121.00  8,000.00  8,000.00  8,000.00  8,000.00 4  Number of Initial Eligibility Determinations Made

 70,777.00  90,000.00  90,000.00  90,000.00  90,000.00 5  Number of Medical Bills ProcessedKEY

 26,785.00  27,000.00  27,000.00  27,000.00  27,000.00 6  Number of Indemnity Bills PaidKEY

Efficiency Measures:

 75.65  100.93  90.00  90.00  90.00 1  Cost Per Hour of Services Provided

 707.65  725.00  725.00  725.00  725.00 2  Average Cost to Administer ClaimKEY

Explanatory/Input Measures:

 72.00  98.00  98.00  98.00  98.00 %1  Percentage of Total Assessments Collected Used for Claim 

Payments

KEY %%%%

Objects of Expense:

 1001 SALARIES AND WAGES $8,576,629 $8,576,629 $8,326,629 $6,725,450 $7,936,239 

 1002 OTHER PERSONNEL COSTS $200,000 $200,000 $250,000 $193,975 $250,000 
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Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1

3.A. Strategy Request

 1STRATEGY:

 1 Risk Management and Claims AdministrationOBJECTIVE:

 1 Manage Claim Costs and Protect State AssetsGOAL:

CODE DESCRIPTION

05 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

479  State Office of Risk Management

Assist/Review Risk Mgmt Programs & Provide Workers' Comp Admin

 2001 PROFESSIONAL FEES AND SERVICES $1,800,000 $1,800,000 $1,825,620 $1,746,611 $1,636,270 

 2003 CONSUMABLE SUPPLIES $35,000 $35,000 $35,547 $30,829 $35,547 

 2004 UTILITIES $10,000 $10,000 $5,637 $13,163 $5,637 

 2005 TRAVEL $120,000 $120,000 $135,000 $62,447 $135,000 

 2006 RENT - BUILDING $720 $720 $720 $720 $720 

 2007 RENT - MACHINE AND OTHER $24,000 $24,000 $24,000 $27,639 $24,000 

 2009 OTHER OPERATING EXPENSE $2,024,179 $2,024,179 $1,856,460 $2,587,532 $1,665,248 

 5000 CAPITAL EXPENDITURES $0 $0 $500,607 $0 $200,607 

$11,889,268 $11,388,366 TOTAL, OBJECT OF EXPENSE $12,790,528 $12,790,528 $12,960,220 

Method of Financing:

 666 Appropriated Receipts $841 $200 $0 $0 $0 

 777 Interagency Contracts $11,387,525 $11,889,068 $12,960,220 $12,790,528 $12,790,528 

$11,889,268 $11,388,366 SUBTOTAL, MOF  (OTHER FUNDS) $12,790,528 $12,790,528 $12,960,220 

Rider Appropriations:

 777 Interagency Contracts

$0 $0  701  1 Capital Expenditures Collected
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Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1

3.A. Strategy Request

 1STRATEGY:

 1 Risk Management and Claims AdministrationOBJECTIVE:

 1 Manage Claim Costs and Protect State AssetsGOAL:

CODE DESCRIPTION

05 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

479  State Office of Risk Management

Assist/Review Risk Mgmt Programs & Provide Workers' Comp Admin

TOTAL, RIDER & UNEXPENDED BALANCES APPROP $0 $0 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$11,388,366 $11,889,268 $12,960,220 

$12,790,528 $12,790,528 

FULL TIME EQUIVALENT POSITIONS:  102.1  111.5  131.6  131.6  131.6 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $12,790,528 $12,790,528 

The Executive Director of the Office serves by law as the State Risk Manager. The Office’s responsibilities include enterprise risk and insurance management, continuity of 

government operations, and the self-insured government employee workers’ compensation program. The Office provides services to 141 state agencies and 138 Community 

Supervision and Corrections Departments, with 180,000 individual state employees, nearly $13B in insured real and personal property, and assets estimated in excess of 

$80B.

STRATEGY DESCRIPTION AND JUSTIFICATION:

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:
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Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1

3.A. Strategy Request

 1STRATEGY:

 1 Risk Management and Claims AdministrationOBJECTIVE:

 1 Manage Claim Costs and Protect State AssetsGOAL:

CODE DESCRIPTION

05 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

479  State Office of Risk Management

Assist/Review Risk Mgmt Programs & Provide Workers' Comp Admin

External factors likely to impact Office efforts are: legislation and administrative rulemaking altering the types/levels of risk experienced or requiring additional resources for 

compliance, including potential exposure to penalties; market volatility and absence of self-insured retentions at the state level; increased losses in response to external 

factors outside the control of client agencies (e.g., economic downturns, natural disasters, security threats, reductions in workforce); marginalization of risk management 

leading to inadequate planning/failure to anticipate, avert, and reduce the impact of associated exposures; inadequate continuity planning and testing by client agencies 

resulting in failure to operate during a crisis; insufficient enforcement mechanisms to encourage compliance; demographic changes affecting the number and severity of 

injuries; rising medical and indemnity costs; and greater demands respecting the full range of enterprise risk management services.

Internal factors likely to impact efforts are: budgetary constraints negatively affecting available resources, including but not limited to availability/retention of staff with 

appropriate skills/expertise; increasing contractual complexity requiring specialized expertise; and legacy computer systems negatively affecting the Office’s ability to 

efficiently streamline data compilation/analysis.

STRATEGY BIENNIAL TOTAL - ALL FUNDS

Base Spending (Est 2024 + Bud 2025)     Baseline Request (BL 2026 + BL 2027)

BIENNIAL

CHANGE

        EXPLANATION OF BIENNIAL CHANGE

   $ Amount     Explanation(s) of Amount (must specify MOFs and FTEs)

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

$24,849,488 $25,581,056 $731,568 $731,568 The net biennial increase is a result of inflationary 

pressures and the IAC with Office of the Attorney 

General as a direct result of the agency's administrative 

attachment per Labor Code 412.0111.

Total of Explanation of Biennial Change $731,568 
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Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1

3.A. Strategy Request

 1STRATEGY:

 1 Workers' Compensation Payments: Estimated and NontransferableOBJECTIVE:

 2 Workers' Compensation Payments: Estimated and NontransferableGOAL:

CODE DESCRIPTION

06 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

479  State Office of Risk Management

Workers' Compensation Payments: Estimated and Nontransferable

Objects of Expense:

 2009 OTHER OPERATING EXPENSE $45,670,000 $45,670,000 $41,541,086 $35,043,638 $40,567,750 

$40,567,750 $35,043,638 TOTAL, OBJECT OF EXPENSE $45,670,000 $45,670,000 $41,541,086 

Method of Financing:

 777 Interagency Contracts $34,262,757 $40,000,000 $40,973,336 $45,102,250 $45,102,250 

 8052 Subrogation Receipts $780,881 $567,750 $567,750 $567,750 $567,750 

$40,567,750 $35,043,638 SUBTOTAL, MOF  (OTHER FUNDS) $45,670,000 $45,670,000 $41,541,086 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS)

$35,043,638 $40,567,750 $41,541,086 

$45,670,000 $45,670,000 

FULL TIME EQUIVALENT POSITIONS:

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $45,670,000 $45,670,000 

STRATEGY DESCRIPTION AND JUSTIFICATION:
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Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1

3.A. Strategy Request

 1STRATEGY:

 1 Workers' Compensation Payments: Estimated and NontransferableOBJECTIVE:

 2 Workers' Compensation Payments: Estimated and NontransferableGOAL:

CODE DESCRIPTION

06 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

479  State Office of Risk Management

Workers' Compensation Payments: Estimated and Nontransferable

Workers' Compensation Payments: Estimated and Nontransferable

This strategy is a separate goal for paying medical expenses and compensation to injured state workers. The Office provides self-insured workers' compensation claims 

administration services to all state agencies and Community Supervision and Corrections Departments subject to Chapters 412 and 501 of the Texas Labor Code, with the 

exception of the Texas A&M System, the University of Texas System, and the Texas Department of Transportation. The Office acts in the capacity of insurer, and is 

responsible for receiving and investigating reports of injuries filed on behalf of employees, determining whether a claim is compensable, and paying income and medical 

benefits as due. This strategy contributes directly to the priority goal of general state government to support effective , efficient, and accountable state government 

operations.

Annual costs of the State’s workers’ compensation program have been reduced by more than $30 million since FY03. The decrease is due to greater accountability on the 

part of agencies and improved controls in the Office’s claims processing. The annual savings noted are more than sufficient to fund the agency’s administrative strategy’s 

costs for a full biennium. There is no transfer authority between this strategy appropriation and the administrative strategies.

Both the medical fee schedule and the indemnity rate may rise, resulting in long term increases. Continued implementation of a workers’ compensation certified health care 

network may result in increased administrative costs for contracting and monitoring the network, though performance-based monitoring and treatment guidelines are 

anticipated to result in improved outcomes and the potential for long-term savings.

External changes in the law, rules, guidelines, compensation rates, and legal determinations made by TDI/DWC directly affect this strategy. Factors which affect the 

number/cost of injuries include the number of employees covered, occupational risk levels, safety programs, fraud rates, and staffing levels. Loss of subrogation recoveries 

would increase net costs by reducing revenue from non-state sources.

EXTERNAL/INTERNAL FACTORS  IMPACTING STRATEGY:
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Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1

3.A. Strategy Request

 1STRATEGY:

 1 Workers' Compensation Payments: Estimated and NontransferableOBJECTIVE:

 2 Workers' Compensation Payments: Estimated and NontransferableGOAL:

CODE DESCRIPTION

06 A.2 B.3

Service Categories:

Service: Age:Income:

Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027

479  State Office of Risk Management

Workers' Compensation Payments: Estimated and Nontransferable

STRATEGY BIENNIAL TOTAL - ALL FUNDS

Base Spending (Est 2024 + Bud 2025)     Baseline Request (BL 2026 + BL 2027)

BIENNIAL

CHANGE

        EXPLANATION OF BIENNIAL CHANGE

   $ Amount     Explanation(s) of Amount (must specify MOFs and FTEs)

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

$82,108,836 $91,340,000 $9,231,164 $4,500,000 $4,500,000.00 of the ($9,231,164) net Biennial Change is 

due to HB30 increasing state salaries by approximately 

10%, which will increase workers indemnity payments by 

10%.

$1,840,000 $1,840,000.00 of the ($9,231,164) net Biennial Change is 

due to Medicare Fee Guidelines projecting approximately 

4.6% increase in medical costs.

$2,891,164 $2,891,164.00 of the ($9,231,164) net Biennial Change is 

due to actual board approved increases due to actual 

cost increases.

Total of Explanation of Biennial Change $9,231,164 
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Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1

3.A. Strategy Request

$54,501,306 $52,457,018 $46,432,004 METHODS OF FINANCE (EXCLUDING RIDERS):

$58,460,528 $58,460,528 $54,501,306 $52,457,018 $46,432,004 OBJECTS OF EXPENSE:

$58,460,528 $58,460,528 

FULL TIME EQUIVALENT POSITIONS:

SUMMARY TOTALS:

METHODS OF FINANCE (INCLUDING RIDERS): $58,460,528 $58,460,528 

 131.6  131.6  131.6  111.5  102.1 
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3.B. Rider Revisions and Additions Request

Agency Code: 

479 

Agency Name: 

State Office of Risk Management 

Prepared By: 

Lydia Scranton 

Date: 

08/20/2024 

Request Level: 

Current 

Rider 

Number 

Page Number 
in 2024-25 

GAA 

Proposed Rider Language 

3 I-96
Unexpended Balances Between Biennia. Included in amounts appropriated above are unexpended and 

unobligated balances remaining as of August 31, 2025 2023, (estimated to be $0 in Interagency Contracts) in 

Strategy A.1.1, Enterprise Risk Management/Claims Administration for the fiscal year beginning September 1, 

2025 2023, to be applied toward assessments charged to state agencies for the risk management and claims 

administration program for fiscal year 2026 2025. 

The rider is updated for the 2026-2027 biennium. 

4 I-96
Administrative Support for the State Office of Risk Management. Out of funds appropriated above in Strategy 

A.1.1, Enterprise Risk Management/Claims Administration, the State Office of Risk Management shall enter into

an interagency contract with the Attorney General for administrative support services which shall consist of the

same levels of service and approximate costs as were provided to the State Office of Risk Management during the

2026-27 2024-25 biennium.

The rider is updated for the 2026-2027 biennium. 

5 I-96
Unexpended Balances within the Biennia. Any unexpended and unobligated balances remaining as of August 31, 

2026 2025, out of appropriations made above in Strategy A.1.1, Enterprise Risk Management/Claims Administration, 

are appropriated to the State Office of Risk Management for the fiscal year beginning September 1, 2026 2024 to be 

applied toward assessments charged to state agencies for the administration of the workers' compensation and risk 

management programs for fiscal year 2027 2025. 

The rider is updated for the 2026-2027 biennium. 

6 I-97
Appropriation - Subrogation of Receipts. All sums of money recovered by the State Office of Risk Management 

from third parties by way of subrogation are appropriated to the State Office of Risk Management during the 

biennium of receipt to be used for the payment of workers' compensation benefits to state employees. 

No change requested. 

7 I-97
Cost Containment. The State Office of Risk Management shall submit a report detailing the effectiveness of various 

cost containment measures undertaken and proposing additional measures to reduce workers' compensation costs. This 
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3.B. Rider Revisions and Additions Request
(continued) 

report shall be submitted to the legislative and executive budget offices, in the form those offices require, within 45 

days after the close of each fiscal year 

No change requested. 

8 I-97
Reporting of Workers' Compensation Claims. For the purpose of reporting expenditures to the Uniform 

Statewide Accounting System (USAS), the State Office of Risk Management (SORM) shall account for payments of 

workers' compensation claims based on the date on which the bill for services is presented for payment to SORM. 

In addition, not later than November 1 of each year, SORM shall submit a report to the Comptroller of Public 

Accounts, the Governor's Office, and the Legislative Budget Board which accounts for workers' compensation 

expenditures for the preceding fiscal year based on the date on which the injury occurred, and the medical or related 

service was performed. 

No change requested. 

15.02 IX-74-75
Payments to the State Office of Risk Management (SORM). 

(a) In this section:

(1) "Agency" includes a state agency as defined under §2151.002, Government Code, which includes an

institution of higher education (except a public junior college) as defined under §61.003, Education Code, and may 

also include any other unit of state government as defined by the rules of SORM, which participates in cost allocation 

plan provided under this section; 

(2) "Assessment" means the amount of the workers' compensation assessment placed on an agency by

SORM and the agencies' proportion of SORM's costs to administer workers' compensation payments and other 

statutory obligations contained in A.1.1, Risk Management and Claims Administration, as provided by this section 

and other relevant law; and 

(3) "SORM" means the State Office of Risk Management.

(b) At the beginning of each fiscal year, SORM shall prepare a statement reflecting the assessments due from all

agencies and present it to the Comptroller.

Continued on next page. 
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3.B. Rider Revisions and Additions Request 
(continued) 

 

 

 

 

(c) (1) Notwithstanding other provisions in this Act, agencies shall transfer to SORM seventy-five percent 

(75%) of their assessed allocation which includes amounts for workers' compensation coverage for their employees 

from funding in the same proportion as their expected payroll funding, including General Revenue Funds, dedicated 

General Revenue Fund accounts, Other Funds or local bank accounts and the agencies' proportion of SORM's costs to 

administer workers' compensation payments and other statutory obligations contained in A.1.1, Risk Management 

and Claims Administration. 

            (2) Not later than May 1 of each fiscal year, SORM shall determine, based on actual costs since the 

beginning of the fiscal year and other estimated costs, the remaining assessment due from each agency. SORM shall 

prepare a statement reflecting the remaining assessments due from each agency and present the statement to the 

Comptroller. Each agency shall transfer to SORM the remaining assessed allocation which includes amounts for 

workers' compensation coverage for their employees from funding in the same proportion as their expected payroll 

funding, including General Revenue Funds, dedicated General Revenue Fund accounts, Other Funds or local bank 

accounts and the agencies' proportion of SORM's costs to administer workers' compensation payments and other 

statutory obligations contained in A.1.1, Risk Management and Claims Administration. 

(d) Transfers and payments as are authorized under law shall be made not more than 30 days from receipt of the 

statement of payments due. 

 

(e) The Comptroller may prescribe accounting procedures and regulations to implement this section. 

 

(f) Upon certification by SORM of amounts due, the Comptroller may transfer funds from an agency if the 

assessment amount due remains unpaid after more than 30 days from receipt of the statement of payments due. 

 

(g) All funds recovered by SORM from third parties by way of subrogation are appropriated to SORM to be used 

for the payment of workers' compensation benefits to state employees and shall be retained in Strategy B.1.1, 

Workers' Compensation Payments, in whole for that purpose. 

(h) Amounts not to exceed 2 percent in total of workers' compensation annual expenditures may be awarded to 

agencies by SORM for the purposes of risk management and loss prevention. In the event that collections in Strategy 

B.1.1, Workers' Compensation Payments, funded by the annual assessments to agencies, exceeds 110 percent of the 

expected annual payments, the portion of the excess over 110 percent funded from all funding sources shall be 

returned to agencies. The excess returned to the agencies by SORM is appropriated to the agencies for expenditures 

consistent with the original funding source. Any funding less than 110 percent of collections in Strategy B.1.1, 

Workers' Compensation Payments, not used for workers' compensation payments shall be used by SORM to lower  

Continued on Next page 
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3.B. Rider Revisions and Additions Request
(continued) 

the cumulative assessments to agencies the following fiscal year. 

No Change requested. 

701.1 
New Proposed Rider 

Language 

Unexpended Balances Between Biennia of Capital Budget for Data Center/Shared Technology Services: 

Any unobligated and unexpended balances as of August 31, 2025, from the appropriations made to the State 

Office of Risk Management are appropriated for the same purpose for the fiscal year beginning September 1, 

2026. 
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Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 479 State Office of Risk Management

Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027RIDER STRATEGY

89th Regular Session, Agency Submission, Version 1
3.C. Rider Appropriations and Unexpended Balances Request

OBJECT OF EXPENSE:

$0 $0 $0 $0 $0 
5000  CAPITAL EXPENDITURES

$0 $0 $0 $0 $0 Total, Object of Expense

1-1-1  ENTERPRISE RISK MGMT/CLAIMS ADMIN

701    1  Capital Expenses
$0 $0 $0 $0 $0 

METHOD OF FINANCING:

 777 Interagency Contracts $0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 Total, Method of Financing

Description/Justification for continuation of existing riders or proposed new rider

This rider appropriates unexpended balances of “Capital Expenditures, 5000” for the purpose of technology and infrastructure related expenses from the previous biennia in 

Strategy A.1.1. Enterprise Risk Management / Claims Administration to be carried forward between biennia. There is no change in performance or FTEs anticipated for this 

appropriation authority. Unexpended Balances Carried Forward Between Biennia, allows SORM to utilize any unexpended and allocated Capital Expenditures in future 

biennium.
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Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 479 State Office of Risk Management

Exp 2023 Est 2024 Bud 2025 BL 2026 BL 2027RIDER STRATEGY

89th Regular Session, Agency Submission, Version 1
3.C. Rider Appropriations and Unexpended Balances Request

SUMMARY:

$0 $0 $0 $0 $0 OBJECT OF EXPENSE TOTAL

$0 $0 $0 $0 $0 METHOD OF FINANCING TOTAL
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479

Excp 2026 Excp 2027

State Office of Risk Management

CODE DESCRIPTION

Agency code: Agency name:

Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Training and Education

Item Priority:  1

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

No

No

01-01-01 Assist/Review Risk Mgmt Programs & Provide Workers' Comp AdminIncludes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  0  0

TOTAL, OBJECT OF EXPENSE $0 $0

METHOD OF FINANCING:

 666 Appropriated Receipts  0  0

$0 $0TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

The Office is requesting a specified budgetary line item to support the collection and proper fund structure for operating costs of education and training respecting statutory 

missions, established pursuant to Chapter 412, Texas Labor Code, and other related laws, rules, and regulations.

EXTERNAL/INTERNAL FACTORS:

The agency has historically partnered with various public and private sector partners to offer zero-cost educational opportunities. However, as the demand for programs 

administered or supported by SORM expands, the agency will require a budget structure that allow for the collection of nominal fees to defray the costs of facilities, materials, 

and other resources.

PCLS TRACKING KEY:
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479

Excp 2026 Excp 2027

State Office of Risk Management

CODE DESCRIPTION

Agency code: Agency name:

Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Risk Management Information System

Item Priority:  2

YesIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

Yes

Yes

01-01-01 Assist/Review Risk Mgmt Programs & Provide Workers' Comp AdminIncludes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

OTHER OPERATING EXPENSE 2009  597,452  597,452

TOTAL, OBJECT OF EXPENSE $597,452 $597,452

METHOD OF FINANCING:

 777 Interagency Contracts  597,452  597,452

$597,452 $597,452TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

In the 2020-2021 biennium the agency implemented cloud-enabled Risk Management Information System (RMIS) to integrate SORM’s statutory programs of  workers' 

compensation claims administration. Each additional core mission is continuing development within the system which will include, enterprise risk management, insurance 

purchasing, Continuity planning, and current and future operational systems.

EXTERNAL/INTERNAL FACTORS:

The current system is in constant and increasing use by client agencies and SORM staff. This request is necessary to continue  conversion of legacy systems.

PCLS TRACKING KEY:

N/A

DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

RMIS (Risk Management Information System) is a vendor-hosted, (Origami) cloud-based solution SORM is using to integrate statutorily mandated programs - enterprise risk 

management, insurance purchasing, workers' compensation claims administration, continuity planning, and for all operational systems.

IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?

CURRENT

RMIS is a multi phase implementation effort.  Currently RMIS is in production for Workers' Compensation.  Work is in progress and targeted to finalize the enterprise risk 

management, insurance purchasing, COOP planning, and document management solutions by end of FY26.

STATUS:
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479

Excp 2026 Excp 2027

State Office of Risk Management

CODE DESCRIPTION

Agency code: Agency name:

Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

The solutions hosting fees will be allocated across all state agencies serviced by the service by applying a proportional amount to the annual assessments.

OUTCOMES:

OUTPUTS:

Success factors will be measured by SORM's current legislative performance based objectives.

Cloud Computing

TYPE OF PROJECT

There is not a feasible alternative at this time.  SORM has scaled down the implementation of this project over multiple phases and years in an effort to minimize cost , 

disruption of statutory responsibilities, and effort that would be needed to do a full scale implementation in one project effort.

ALTERNATIVE ANALYSIS

ESTIMATED IT COST

$571,952 $571,952 $597,452 $597,452 $615,375 $615,376 $4,203,396 

Total Over Life of Project 2024  2025  2026  2027  2028  2029  2030

$633,837 

SCALABILITY

 2024  2025  2026  2027  2028  2029  2030

$0 $0 $0 $0 $0 $0 $0 

Total Over Life of Project

$0 

FTE

 2024  2025  2026  2027  2028  2029  2030

 0.0  0.0  0.0  0.0  0.0  0.0  0.0

Annual hosting fee and licensing fees to include a 3% annual increase as per noted in the contract.

DESCRIPTION OF ANTICIPATED OUT-YEAR COSTS :

$615,375 $615,376 

 2029 2028

ESTIMATED ANTICIPATED OUT-YEAR COSTS FOR ITEM:

$633,837 

 2030
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479

Excp 2026 Excp 2027

State Office of Risk Management

CODE DESCRIPTION

Agency code: Agency name:

Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

 42.00%APPROXIMATE PERCENTAGE OF EXCEPTIONAL ITEM :

Existing contract with annual renewals.

CONTRACT DESCRIPTION :
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479

Excp 2026 Excp 2027

State Office of Risk Management

CODE DESCRIPTION

Agency code: Agency name:

Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Increase in authority to compensate the Executive Director

Item Priority:  3

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

No

No

01-01-01 Assist/Review Risk Mgmt Programs & Provide Workers' Comp AdminIncludes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  171,688  171,688

TOTAL, OBJECT OF EXPENSE $171,688 $171,688

METHOD OF FINANCING:

 777 Interagency Contracts  171,688  171,688

$171,688 $171,688TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

The Board of the Office requests that the Executive Director Exempt Position GAA salary authorization be increased to the maximum authorized salary for Salary Group 4, 

consistent with the SAO’s Report on Executive Compensation at State Agencies dated August 2022 Report No. 22-706. The 2024 Report on Executive Compensation at State 

Agencies is currently pending publication, and may include a recommended change to Salary Group 5. The amount noted above falls within either classification. This request 

aims to provide the Board with the ability to recruit and retain a qualified individual to serve as Executive Director of the Office at a competitive salary , consistent with its 

duties under Chapter 412, Texas Labor Code. Authorizing this exceptional item request has no effect on GR or other appropriations in the base bill .

EXTERNAL/INTERNAL FACTORS:

Since its inception in September 1997, the statutory mission of the Office has been expanded significantly by the Legislature to include full -service risk and insurance 

management functions and enterprise continuity of operations. In the 24 years of operation, the Board has hired four executive directors, with staff serving in an interim 

capacity as required. The current executive director is eligible to retire in FY25. The past several SAO biennial studies conducted of state agency executive compensation 

indicate that the maximum salary currently authorized for this position is not competitive in the market average, raising concern for both the short-term and long-term retention 

of a qualified Risk Manager for the State of Texas.

PCLS TRACKING KEY:
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479

Excp 2026 Excp 2027

State Office of Risk Management

CODE DESCRIPTION

Agency code: Agency name:

Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule
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479

Excp 2026 Excp 2027

State Office of Risk Management

CODE DESCRIPTION

Agency code: Agency name:

Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1

4.A. Exceptional Item Request Schedule

Item Name: Air Ambulance Disputes

Item Priority:  4

NoIT Component:

Anticipated Out-year Costs:

Involve Contracts > $50,000:

No

No

02-01-01 Workers' Compensation Payments: Estimated and NontransferableIncludes Funding for the Following Strategy or Strategies:

OBJECTS OF EXPENSE:

OTHER OPERATING EXPENSE 2009  1,432,846  1,432,847

TOTAL, OBJECT OF EXPENSE $1,432,846 $1,432,847

METHOD OF FINANCING:

 777 Interagency Contracts  1,432,846  1,432,847

$1,432,846 $1,432,847TOTAL, METHOD OF FINANCING

DESCRIPTION / JUSTIFICATION:

SORM is a party in eight (8) medical fee disputes (MFD) that are docketed at the State Office of Administrative Hearings (SOAH). These MFDs involve the appropriate 

amount that SORM, as a workers' compensation carrier, should pay for air ambulance services that were provided to state employees. There are three air ambulance companies 

involved in these cases—Air Evac, PHI Air and Air Methods. SOAH has consolidated all MFDs, for multiple carriers, on this issue into one proceeding. SORM has an 

additional 55 MFDs on this issue pending before the TDI-Division of Workers’ Compensation.

EXTERNAL/INTERNAL FACTORS:

The total amount in dispute between SORM and the air ambulance providers is approximately $2,865,693. A final decision on the appropriate amount each carrier should pay 

for the air ambulance services is expected during the FY2026-FY2027 Biennium.

PCLS TRACKING KEY:
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Automated Budget and Evaluation System of Texas (ABEST)

Agency name:Agency code: 479 State Office of Risk Management

Excp 2026 Excp 2027

89th Regular Session, Agency Submission, Version 1

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Training and Education

Allocation to Strategy: Assist/Review Risk Mgmt Programs & Provide Workers' Comp Admin1-1-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  0  0

$0$0
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

Appropriated Receipts 666  0  0

$0$0
TOTAL, METHOD OF FINANCING
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Automated Budget and Evaluation System of Texas (ABEST)

Agency name:Agency code: 479 State Office of Risk Management

Excp 2026 Excp 2027

89th Regular Session, Agency Submission, Version 1

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Risk Management Information System

Allocation to Strategy: Assist/Review Risk Mgmt Programs & Provide Workers' Comp Admin1-1-1

OBJECTS OF EXPENSE:

OTHER OPERATING EXPENSE 2009  597,452  597,452

$597,452$597,452
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

Interagency Contracts 777  597,452  597,452

$597,452$597,452
TOTAL, METHOD OF FINANCING

FULL-TIME EQUIVALENT POSITIONS (FTE):  0.0  0.0
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Automated Budget and Evaluation System of Texas (ABEST)

Agency name:Agency code: 479 State Office of Risk Management

Excp 2026 Excp 2027

89th Regular Session, Agency Submission, Version 1

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Increase in authority to compensate the Executive Director

Allocation to Strategy: Assist/Review Risk Mgmt Programs & Provide Workers' Comp Admin1-1-1

OBJECTS OF EXPENSE:

SALARIES AND WAGES 1001  171,688  171,688

$171,688$171,688
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

Interagency Contracts 777  171,688  171,688

$171,688$171,688
TOTAL, METHOD OF FINANCING
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Automated Budget and Evaluation System of Texas (ABEST)

Agency name:Agency code: 479 State Office of Risk Management

Excp 2026 Excp 2027

89th Regular Session, Agency Submission, Version 1

Code   Description

4.B. Exceptional Items Strategy Allocation Schedule

Item Name: Air Ambulance Disputes

Allocation to Strategy: Workers' Compensation Payments: Estimated and Nontransferable2-1-1

OBJECTS OF EXPENSE:

OTHER OPERATING EXPENSE 2009  1,432,846  1,432,847

$1,432,847$1,432,846
TOTAL, OBJECT OF EXPENSE

METHOD OF FINANCING:

Interagency Contracts 777  1,432,846  1,432,847

$1,432,847$1,432,846
TOTAL, METHOD OF FINANCING
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CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 1 Assist/Review Risk Mgmt Programs & Provide Workers' Comp Admin

 1 Risk Management and Claims Administration

 1 Manage Claim Costs and Protect State Assets

Agency Code: 479

Excp 2027Excp 2026

Agency name: State Office of Risk Management

Automated Budget and Evaluation System of Texas (ABEST)

B.3A.205

Service Categories:

Service: Income: Age:

89th Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OBJECTS OF EXPENSE:

 1001 SALARIES AND WAGES  171,688  171,688 

 2009 OTHER OPERATING EXPENSE  597,452  597,452 

Total, Objects of Expense $769,140 $769,140 

METHOD OF FINANCING:

 777 Interagency Contracts  769,140  769,140 

Total, Method of Finance $769,140 $769,140 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Training and Education

Risk Management Information System

Increase in authority to compensate the Executive Director
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CODE   DESCRIPTION

STRATEGY:

OBJECTIVE:

GOAL:

 1 Workers' Compensation Payments: Estimated and Nontransferable

 1 Workers' Compensation Payments: Estimated and Nontransferable

 2 Workers' Compensation Payments: Estimated and Nontransferable

Agency Code: 479

Excp 2027Excp 2026

Agency name: State Office of Risk Management

Automated Budget and Evaluation System of Texas (ABEST)

B.3A.206

Service Categories:

Service: Income: Age:

89th Regular Session, Agency Submission, Version 1 
4.C. Exceptional Items Strategy Request

OBJECTS OF EXPENSE:

 2009 OTHER OPERATING EXPENSE  1,432,846  1,432,847 

Total, Objects of Expense $1,432,846 $1,432,847 

METHOD OF FINANCING:

 777 Interagency Contracts  1,432,846  1,432,847 

Total, Method of Finance $1,432,846 $1,432,847 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Air Ambulance Disputes

52



Category Code / Category Name

Project Sequence/Project Id/ Name 

OOE / TOF / MOF CODE

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:  State Office of Risk Management479

Est 2024 Bud 2025 BL 2026 BL 2027

5.A. Capital Budget Project Schedule

 7000 Data Center/Shared Technology Services

1/1 Data Center Services - Server migration

OBJECTS OF EXPENSE

Capital

$200,607 $500,607 $0 $0 General 5000  CAPITAL EXPENDITURES

Capital Subtotal OOE, Project $200,607  1 $500,607 $0 $0 

Informational

$0 $0 $114,415 $112,089 General 2009  OTHER OPERATING EXPENSE

Informational Subtotal OOE, Project $0  1 $0 $114,415 $112,089 

Subtotal OOE, Project $200,607 $500,607 $114,415 $112,089  1

TYPE OF FINANCING

Capital

CA  777 Interagency Contracts $200,607 $500,607 $0 $0 General

Capital Subtotal TOF, Project $200,607  1 $500,607 $0 $0 

Informational

CA  777 Interagency Contracts $0 $0 $114,415 $112,089 General

Informational Subtotal TOF, Project $0  1 $0 $114,415 $112,089 

Subtotal TOF, Project $200,607 $500,607 $114,415 $112,089  1

$112,089 $114,415 $500,607 $200,607  7000Total, Category

Informational Subtotal, Category

Capital Subtotal, Category

 7000

 7000 $200,607 

$0 $112,089 

$0 

$114,415 

$0 $500,607 

$0 
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Category Code / Category Name

Project Sequence/Project Id/ Name 

OOE / TOF / MOF CODE

89th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:  State Office of Risk Management479

Est 2024 Bud 2025 BL 2026 BL 2027

5.A. Capital Budget Project Schedule

$500,607 
$114,415 $112,089 

 AGENCY TOTAL $200,607 

 AGENCY TOTAL -INFORMATIONAL

 AGENCY TOTAL -CAPITAL $200,607 

$0 $112,089 
$0 

$114,415 
$0 $500,607 

$0 

METHOD OF FINANCING: 

Capital

$200,607 $500,607 $0 $0  777 Interagency ContractsGeneral

$200,607 $500,607 $0 $0 Total, Method of Financing-Capital

Informational

$0 $0 $114,415 $112,089  777 Interagency ContractsGeneral

$0 $0 $114,415 $112,089 Total, Method of Financing-Informational

$200,607 $112,089 $114,415 $500,607 Total, Method of Financing 

TYPE OF FINANCING: 

Capital

$200,607 $500,607 $0 $0 CURRENT APPROPRIATIONSCAGeneral

$200,607 $500,607 $0 $0 Total, Type of Financing-Capital

Informational

$0 $0 $114,415 $112,089 CURRENT APPROPRIATIONSCAGeneral

$0 $0 $114,415 $112,089 Total, Type of Financing-Informational

Total,Type of Financing $200,607 $500,607 $114,415 $112,089 
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Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1
5.B. Capital Budget Project Information

Agency name:Agency Code:

Category Number:

Project number:

479

 7000
 1

Category Name:
Project Name:

State Office of Risk Management

Data Center/Shared Technology Svcs
Server Migration

The Texas Data Center Services program (DCS) allows state and local governmental entities (customers) to outsource 

management of technology infrastructure services. 

The Texas Private Cloud maintains two consolidated data centers, geographically separated to provide disaster recovery, and 

provides technology infrastructure compute and storage based on standard reference models and managed services options.

General Information

PROJECT DESCRIPTION

Number of Units / Average Unit Cost Average unit (physical year) cost: $105,0000

Estimated Completion Date On-going

PLCS Tracking Key N/A

 110,321  73,548

Additional Capital Expenditure Amounts Required 2028 2029

Type of Financing CURRENT APPROPRIATIONSCA

Projected Useful Life On-going

Estimated/Actual Project Cost $636,624

Length of Financing/ Lease Period On-going

ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS

 114,415  112,089  110,321  73,548

Total over 

project life

 636,624

2026 2027 2028 2029

REVENUE GENERATION / COST SAVINGS

AVERAGE_AMOUNTMOF_CODEREVENUE_COST_FLAG

R  1  0.00

Explanation: The agency is deprecating the on premises servers to reduce the costs associated with physical hardware and maintenance.

Project Location: Cloud based system.

Beneficiaries: SORM, Client Entities and State of Texas Employees

Frequency of Use and External Factors Affecting Use:

Daily use. Migration off on-premises environment to fully managed cloud based servers.
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Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479 Agency name: State Office of Risk Management

Category Code/Name

Project Sequence/Project Id/Name

Goal/Obj/Str Strategy Name Est 2024 Bud 2025 BL 2026 BL 2027

89th Regular Session, Agency Submission, Version 1 
5.C. Capital Budget Allocation to Strategies (Baseline)

 7000 Data Center/Shared Technology Services

Server Migration1/1

GENERAL BUDGET

1-1-1Capital ENTERPRISE RISK MGMT/CLAIMS ADMIN  500,607 $0 $0 200,607

1-1-1Informational ENTERPRISE RISK MGMT/CLAIMS ADMIN  0   114,415   112,089 0

$200,607 $500,607 $114,415 $112,089TOTAL, PROJECT

$200,607 $500,607 $114,415 $112,089TOTAL, ALL PROJECTS

TOTAL CAPITAL, ALL PROJECTS

TOTAL INFORMATIONAL, ALL PROJECTS

$200,607

$0

$0

$114,415 $112,089

$0$500,607

$0
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Automated Budget and Evaluation System of Texas (ABEST)

Agency Code:

Project Number:

Agency name:

Project name:

Operating Expenses Estimates (For Information Only)

CODE DESCRIPTION

5.D. Capital Budget Operating and Maintenance Expenses

OPERATING COSTS DESCRIPTION AND JUSTIFICATION:
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Automated Budget and Evaluation System of Texas (ABEST)

Category Code/Name

Project Sequence/Name

Goal/Obj/Str Strategy Name Est 2024 Bud 2025 BL 2026 BL 2027

89th Regular Session, Agency Submission, Version 1

479  State Office of Risk Management

5.E. Capital Budget Project-OOE and MOF Detail by Strategy

 7000 Data Center/Shared Technology Services

1 Server Migration

OOE

Capital

1-1-1 ENTERPRISE RISK MGMT/CLAIMS ADMIN

General Budget

 500,607  0  0  200,607  5000 CAPITAL EXPENDITURES

Informational

1-1-1 ENTERPRISE RISK MGMT/CLAIMS ADMIN

General Budget

 0  114,415  112,089  0  2009 OTHER OPERATING EXPENSE

$200,607 $500,607   114,415   112,089 TOTAL, OOEs

MOF

OTHER FUNDS

Capital

1-1-1 ENTERPRISE RISK MGMT/CLAIMS ADMIN

General Budget

 200,607  500,607  0  0  777 Interagency Contracts

Informational

1-1-1 ENTERPRISE RISK MGMT/CLAIMS ADMIN

General Budget

 0  0  114,415  112,089  777 Interagency Contracts

TOTAL, OTHER FUNDS $200,607 $500,607   114,415   112,089 

$200,607 $500,607   114,415   112,089 TOTAL, MOFs
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Automated Budget and Evaluation System of Texas (ABEST)

Category Code/Name

Project Sequence/Name

Goal/Obj/Str Strategy Name Est 2024 Bud 2025 BL 2026 BL 2027

89th Regular Session, Agency Submission, Version 1

479  State Office of Risk Management

5.E. Capital Budget Project-OOE and MOF Detail by Strategy
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Automated Budget and Evaluation System of Texas (ABEST)

Est 2024 Bud 2025 BL 2026 BL 2027

89th Regular Session, Agency Submission, Version 1

479  State Office of Risk Management

5.E. Capital Budget Project-OOE and MOF Detail by Strategy

CAPITAL

General Budget

OTHER FUNDS $200,607 $500,607   0   0 

 200,607  500,607  0  0 TOTAL, GENERAL BUDGET

INFORMATIONAL

General Budget

OTHER FUNDS $0 $0   114,415   112,089 

 0  0  114,415  112,089 TOTAL, GENERAL BUDGET

TOTAL, ALL PROJECTS $200,607 $500,607   114,415   112,089 
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Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1

State Office of Risk ManagementAgency: 479Agency Code:

6.A. Historically Underutilized Business Supporting Schedule

COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS

Statewide

HUB Goals

Procurement

Category

Total 

Expenditures 

FY 2023

HUB Expenditures FY 2023

Total 

Expenditures 

FY 2022

HUB Expenditures FY 2022

A. Fiscal Year  -  HUB Expenditure Information

% Goal % Actual Actual $ Actual $% Actual% Goal DiffDiff

$0$0$0$0Heavy Construction11.2%  0.0%  0.0% 0.0 %  0.0 %  0.0% 0.0%

$0$0$0$0Building Construction21.1%  0.0%  0.0% 0.0 %  0.0 %  0.0% 0.0%

$0$0$0$0Special Trade32.9%  0.0%  0.0% 0.0 %  0.0 %  0.0% 0.0%

$62,753$52,553$44,570$34,670Professional Services23.7%  77.8%  83.7% 23.7 %  23.7 %  60.0% 54.1%

$1,145,544$521$1,629,742$1,048Other Services26.0%  0.1%  0.0% 26.0 %  26.0 % -26.0%-25.9%

$768$768$209,065$15,182Commodities21.1%  7.3%  100.0% 21.1 %  21.1 %  78.9%-13.8%

Total Expenditures $50,900 $1,883,377 $53,842 $1,209,065

Attainment:

For FY2022, the agency exceeded one (1) of the three (3) applicable statewide HUB procurement category goals: Professional Services. The actual HUB percentage for 

this category was (77.8%). Overall the agency spent a total of $50,900.00 with HUB Vendors. For FY2023, the agency exceeded one (1) of the two (2) applicable state 

wide HUB procurement category goals: Commodities. The actual HUB percentage for this category was (78.9%). Overall, the agency spent $1,209,065.00 with HUB 

Vendors.

B. Assessment of Attainment of HUB Procurement Goals

 2.7%  4.5%

The Heavy and Building Construction along with special trade procurement goals do not apply to the agency's FY2022-2023 business operations. The agency does 

not have any strategies or programs related to constructions. Expenditures related to Other Services and Commodities are necessary for agency operations.

Applicability:

Due to the transition from the COVID-19 pandemic, we believe that many of the service providers shut down their companies and the OAG picoted from purchasing 

items such as paper goods because most of the need to do work online. We also had extended contracts which limited bid opportunities.

Factors Affecting Attainment:

SORM does not currently have Mentor/Protege Program relationships established. The Office of the Attorney General continues to provide education and resources 

to ensure HUB businesses have opportunities to bide on SORM procurements.

Outreach Efforts and Mentor-Protégé Programs:

C. Good-Faith Efforts to Increase HUB Participation
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Automated Budget and Evaluation System of Texas (ABEST)

89th Regular Session, Agency Submission, Version 1

State Office of Risk ManagementAgency: 479Agency Code:

6.A. Historically Underutilized Business Supporting Schedule

Currently, the OAG has one (1) FTE dedicated to helping SORM increase the HUB participation with HUB Vendors. However, all fourteen (14) of the 

dedicated purchasers fully support the efforts of the HUB Coordinator and strive to meet all HUB goals , if possible. We have also recently hired a new 

HUB Coordinator who is very experienced with the HUB program and we feel this individual will elevate our program significantly.

HUB Program Staffing:

The OAG good faith effort initiatives include: internal HUB monthly expenditure reports that are communicated in monthly meetings to the First Assistant , 

the Chief of Staff, the Deputy Attorney General for Administration, and the Director of Procurement and Contracts. Updates are given on events attended 

and upcoming events scheduled. HUB strategies and ideas were communicated in the meetings. The HUB Coordinator participates in the HUB 

Discussion Workgroup meetings and works with the Department of Information Resources to secure all applicable HUB subcontracting expenditures 

through Progress Assessment Reports. The HUB Coordinator also participates in Spot Bid Fairs and other HUB events across Texas to promote the 

agency and provide opportunities for potential vendors.

Current and Future Good-Faith Efforts:
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CFDA/ALN  NUMBER/ STRATEGY

6.C. Federal Funds Supporting Schedule

- -

TOTAL, ALL STRATEGIES

TOTAL,  FEDERAL FUNDS

ADDL GR FOR EMPL BENEFITS

ADDL FED FNDS FOR EMPL BENEFITS
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CFDA/ALN  NUMBER/ STRATEGY

6.C. Federal Funds Supporting Schedule

SUMMARY LISTING OF FEDERAL PROGRAM AMOUNTS 

TOTAL, ALL STRATEGIES

TOTAL , ADDL FED FUNDS FOR EMPL BENEFITS

TOTAL, FEDERAL FUNDS

TOTAL, ADDL GR FOR EMPL BENEFITS

SUMMARY OF SPECIAL CONCERNS/ISSUES

Assumptions and Methodology:

Potential Loss:
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6.D. Federal Funds Tracking Schedule
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Agency name:  

Difference 

from Award
Federal

    FY

Total

CFDA/ALN     

Total
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Agency Code: Agency name:479 State Office of Risk Management

Act 2023FUND/ACCOUNT Exp 2024 Est 2025 Est 2026 Est 2027

6.E. Estimated Revenue Collections Supporting Schedule

$0 Beginning Balance (Unencumbered):
Interagency Contracts 777

$0 $0 $0 $0 

Estimated Revenue:

 841  3719 Fees/Copies or Filing of Records  200  0  0  0 

 45,650,282  3947 State Office of Risk Mgmt Assessmts  51,889,068  53,933,556  57,892,778  57,892,778 

Subtotal: Actual/Estimated Revenue

Total Available

 45,651,123  51,889,268  53,933,556  57,892,778  57,892,778 

$45,651,123 $51,889,268 $53,933,556 $57,892,778 $57,892,778 

DEDUCTIONS:

Expended/Budgeted (37,323,331) (48,144,827) (51,486,622) (55,436,278) (55,436,278)

UB to Next AY (6,413,794) (1,400,000)  0  0  0 

State Retirement (90327) (622,706) (641,715) (682,922) (685,000) (685,000)

OASI (91142) (510,105) (557,967) (591,466) (595,000) (595,000)

Group Insurance (99327) (777,908) (1,142,922) (1,171,078) (1,175,000) (1,175,000)

BRP (23102) (3,279) (1,837) (1,468) (1,500) (1,500)

Total, Deductions $(45,651,123) $(51,889,268) $(53,933,556) $(57,892,778) $(57,892,778)

Ending Fund/Account Balance $0 $0 $0 $0 $0 

REVENUE ASSUMPTIONS:

CONTACT PERSON:

Lydia Scranton, COO & CFO
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Agency Code: Agency name:479 State Office of Risk Management

Act 2023FUND/ACCOUNT Exp 2024 Est 2025 Est 2026 Est 2027

6.E. Estimated Revenue Collections Supporting Schedule

$780,881 Beginning Balance (Unencumbered):
Subrogation Receipts 8052

$567,750 $567,750 $567,750 $567,750 

Estimated Revenue:

DEDUCTIONS:

Expended/Budgeted (780,881) (567,750) (567,750) (567,750) (567,750)

Total, Deductions $(780,881) $(567,750) $(567,750) $(567,750) $(567,750)

Ending Fund/Account Balance $0 $0 $0 $0 $0 

REVENUE ASSUMPTIONS:

CONTACT PERSON:

Lydia Scranton, COO & CFO
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Agency: Agency Code: 479 State Office of Risk Management

89th Regular Session, Agency Submission, Version 1

6.F.a. Advisory Committee Supporting Schedule ~ Part A

Statutory Authorization:

Number of Members:

Date Created:

Date to Be Abolished:

Committee Status:

Strategy (Strategies):

Advisory Committee Costs
Expended 

Exp 2023

Estimated 

Est 2024

Budgeted 

Bud 2025

Requested 

BL 2026

Requested 

BL 2027

Method of Financing

Meetings Per Fiscal Year
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Agency: Agency Code: 479 State Office of Risk Management

89th Regular Session, Agency Submission, Version 1

6.F.a. Advisory Committee Supporting Schedule ~ Part A

Description and Justification for Continuation/Consequences of Abolishing
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Agency: Agency Code:

ADVISORY COMMITTEES THAT SHOULD BE ABOLISHED/CONSOLIDATED

Reasons for Abolishing

479 State Office of Risk Management

89th Regular Session, Agency Submission, Version 1

6.F.b. Advisory Committee Supporting Schedule ~ Part B
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6.K. Part A Budgetary Impacts Related to Recently Enacted State Legislation Schedule

Agency code: Agency name:

Expanded or New Initiative:

Legal Authority for Item:

Description/Key Assumptions (including start up/implementation costs and ongoing costs):

State Budget by Program:

IT Component:

Involve Contracts > $50,000:

TOTAL FTES

Description of IT Component Included in New or Expanded Initiative:

Is this IT component a New or Current Project?

FTEs related to IT Component?

Proposed Software:

Proposed Hardware:

Development Cost and Other Costs:

Type of Project:
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6.K. Part A Budgetary Impacts Related to Recently Enacted State Legislation Schedule

Agency code: Agency name:

Estimated IT Cost:

Total Over Life of Project

Contract Description:
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6.K. Part B Summary of Costs Related to Recently Enacted State Legislation Schedule

Agency code: Agency name:

EXPANDED OR NEW INITIATIVEITEM

Total, Cost Related to Expanded or New Initiatives

METHOD OF FINANCING

Total, Method of Financing

FULL-TIME-EQUIVALENTS (FTES):
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