
Recommended Book List 

In no particular order 

 
1. Start with Why by Simon Sinek 

Leadership 
Why are some people and organizations more innovative, more influential, and more profitable than 

others? Why do some command greater loyalty from customers and employees alike? Even among the 

successful, why are so few able to repeat their success over and over?  

 

2. How not to Kill Your Business by Erica Andresen 

Continuity 
This book will walk you through the basics of business continuity so you learn what you need to do to 

secure your assets with a plan, survive disasters and disruptions and thrive in the aftermath. Get ready to 

examine not only the pain points you know you have but all the ones you haven’t considered. Follow the 

action steps that you can do now to remove the stress and anxiety about what to do when the shit hits the 

fan. Achieve an understanding of how to keep your business and investment alive and growing. The 

easiest thing you can do to not kill your business is to read this book. It’s not too late to learn what you 

wish you knew earlier. 

 

3. The Devil You Know by E.G. Weiss (Summer 2024 Release) 

Emergency Management, Leadership 
In the world of emergency management and emergency response, it is crucial to constantly stay 

vigilant and prepared for any potential disasters. However, in E G Weiss's book 'The Devil You 

Know', he delves into the dangerous notion of becoming complacent in this high-stakes field. 

Through his thought-provoking and challenging writing, Weiss sheds light on the potential 

consequences of negligence and overconfidence in emergency situations.  

 

4. Turn the Ship Around by L. David Marquet 

Leadership 
Since Turn the Ship Around! was published in 2013, hundreds of thousands of readers have been 

inspired by former Navy captain David Marquet’s true story. Many have applied his insights to 

their own organizations, creating workplaces where everyone takes responsibility for his or her 

actions, where followers grow to become leaders, and where happier teams drive dramatically 

better results. 

 

5. Appreciative Inquiry: A Positive Revolution in Change by Diana Whitney and David 

Cooperrider 

Leadership 
Written by the originators and leaders of the Appreciative Inquiry (AI) movement itself, this short, 

practical guide offers an approach to organizational change based on the possibility of a more 

desirable future, experience with the whole system, and activities that signal something different 

is happening this time. 

 

 

 



6. The Unthinkable: Who Survives When Disaster Strikes and Why by Amanda Ripley 

Journalism, Disasters 
A riveting expedition into the science of disaster-now revised and updated to include an investigation into 

the pandemic and the role of social media and distrust in disaster response. In this inspiring mix of 

narrative, research, and participatory journalism, journalist Amanda Ripley reveals how human fear 

circuits and crowd dynamics work, why our instincts sometimes misfire in modern calamities and how we 

can do much, much better.  

 

7. Becoming a person of Influence by John Maxwell and Jim Dornan 
Leadership, Business 
Leadership guru John C. Maxwell and his friend Jim Dornan share their straightforward, effective way for 
making an impact on the world: make an impact on individual people. How? Through influence. How to 
Influence People will empower you on your journey to becoming a potent and positive influence in your 
relationships both great and small. By pouring your life into other people, which is Dr. Maxwell's definition 
of "mentorship," you can truly make a difference. And when you have a meaningful impact on the lives of 
those around you--from your children and coworkers to your customers and the barista at your favorite 
coffee shop--it makes a difference in your life too. You’ll learn to perceive the stages of influence in your 
relationships and skillfully navigate your progress--from perfect stranger, to helpful confidant, to inspiring 
mentor--until, ultimately, you attain the highest honor there is for an influencer: becoming a multiplier of 
other influencers. 

 
8. The Five Dysfunctions of a Team: A Leadership Fable by Patrick Lencioni 

Leadership, Management, Business 
The New York Times best-selling team leadership handbook for modern executives, managers, and 
organizations 

For twenty years, The Five Dysfunctions of a Team has been engaging audiences with a page-turning, 
realistic fable that follows the travails of Kathryn Petersen, DecisionTech’s CEO, as she faces the ultimate 
leadership crisis. She must unite a team in such disarray that it threatens to derail the entire company. 

Equal parts leadership fable and business handbook, this definitive source on teamwork by Patrick 
Lencioni reveals the five behavioral tendencies that go to the heart of why even the best teams struggle. 
He offers a powerful model and step-by-step guide for overcoming those dysfunctions and getting every 
one rowing in the same direction. 

9. The Leadership Challenge by James Kouzes and Barry Posner 
Leadership, Management 
A suite of books, training products and assessments based on the book written by James Kouzes and Barry 
Z. Posner, published by Wiley. First published in 1987, the book's seventh edition was released in 2023. 

 
10. They Shoot Managers Don’t They? by Terry Paulson 

Leadership, Management 
Tells how to overcome bad days, confront difficult employees, generate enthusiasm, and become an 
effective leader. 
 
 
 

 

https://en.wikipedia.org/w/index.php?title=James_Kouzes&action=edit&redlink=1
https://en.wikipedia.org/wiki/Barry_Z._Posner
https://en.wikipedia.org/wiki/Barry_Z._Posner
https://en.wikipedia.org/wiki/John_Wiley_%26_Sons


11. The Quick and Easy Way to Effective Speaking by James Carnegie 
Communication, Presenting 
In this streamlined and updated edition of Dale Carnegie’s communications classic, learn how to achieve 

greater success and have maximum impact as a speaker in every situation that requires convincing others 

of your point of view. 

 

Good public speakers are made, not born—as the pioneer of personal business skills, Dale Carnegie, once 

argued. Yet business, social, and personal satisfaction and success often depends heavily upon your ability 

to communicate clearly. 

 

In The Quick and Easy Way to Effective Speaking, you can acquire and perfect your public speaking skills. 

Featuring accessible step-by-step instructions, you will learn how to build confidence, courage, and 

enthusiasm in every situation, including the boardroom and beyond. 

 
12. Endurance by Alfred Lansing 

Non-Fiction, History, Leadership 
“This is a history book that may be one of the BEST books I have ever read involving leadership…but is NOT 

about leadership (which is the ironic beauty of the book).  Once I started reading this book, I could not put 

it down.  Talk about leading in extremely adverse situations – this is a must read!”- Todd Holt, Deputy 

Executive Director, SORM  

 
13. The Art of Speed-Reading People: How to Size People Up and Speak Their Language by 

Paul Tieger and Barbara Barron-Tieger  
Communication, Speaking 
In business & in life, communication is the key to success. And, as made clear in this book, learning to use 
the power of Personality Type is the key to communicating more effectively. The Art of Speed-Reading 
People offers a revolutionary new tool for sizing up people & speaking their language. A salesperson 
pitching a customer. A manager trying to motivate an employee. A teacher attempting to make a point 
with a student. In any of these situations, the power to "read" another person can be a powerful 
advantage. Drawing on the same scientifically validated Personality Type model that many Fortune 500 
companies use, this book shows how anyone can quickly identify key personality characteristics through a 
person's appearance, vocabulary, body language, occupation, education, & interests. 

 
14. Walden; or, Life in the Woods by Henry David Thoreau 

Life, Adaptability 
“At its essence, Walden is an experience as an experiment, in self-reliance and its bounds, and resilience in 

the face of hardship. It’s so full of lessons. So adept at honesty. So incredibly innocent and wise. It’s the 

whole reason I got into continuity after 9/11.” -Stephen Vollbrecht, Executive Director, SORM 


