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Administrator's Statement
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

479 State Office of Risk Management

ADMINISTRATOR’S STATEMENT

The State Office of Risk Management safeguards the State of Texas’s physical and financial assets by delivering professional expertise in risk management, risk
retention, risk transfer, and continuity of government operations. The Office serves as a strategic partner and trusted advisor, providing fiscally responsible
recommendations, industry knowledge, coordinated services, and informed advocacy. In addition, SORM protects and supports the state’s most valuable asset: its
employee workforce. When a state employee is injured on the job, SORM ensures they are fairly guided through the claims process, receive income benefits to replace
lost wages, and obtain the medical care necessary to recover and return to work.

AGENCY HISTORY & MISSION

The State Office of Risk Management was created in 1997 to streamline the state’s risk management and workers’ compensation claims processing programs by reducing
injuries, improving loss control and claims handling, and ensuring the overall quality and effectiveness of these services. The Legislature has expanded the Office’s
mission to include enterprise-level risk management, risk transfer (including bonding and insurance), and continuity of government operations.

FUNDING

The Office receives no direct General Revenue funds. The agency collects operational funding by legislative appropriation authority through interagency contracts with
covered state agencies and higher education institutions. The agency allocates an assessment, similar to a premium, to all participating entities based on risk profile and
other factors, such as payroll and FTE counts.

GOVERNANCE

The Executive Director serves as the State Risk Manager and oversees the development, implementation, and administration of the state’s risk management system in
accordance with Texas Labor Code Chapter 412. The Office collaborates with state agencies as a strategic partner rather than a regulator in managing property, liability,
and workers’ compensation risks. The Office provides guidance, resources, and expertise to help agencies strengthen their risk management practices, reduce losses, and
improve claims outcomes.

The Office is governed by a five-member Risk Management Board of Directors, appointed by the Governor. Each member has experience in insurance, insurance
regulation, workers’ compensation, or risk management administration. More information about the Board of Directors is on the SORM website at
https://www.sorm.state.tx.us/about-us/meet-the-board-of-directors.

BOARD MEMBER

Gerald F. Ladner, Sr., Chair
Austin, Texas
Term to expire February 1, 2027

Elizabeth Maciejewski-West
Austin, Texas



Administrator's Statement
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

479 State Office of Risk Management

Term to expire February 1, 2029

Jason Hartgraves
Dallas
Term to expire February 1, 2027

Jason Boatright
Dallas
Term to expire February 1, 2031

Jeffrey Houston
Dripping Springs, Texas
Term to expire February 1, 2031

The State Office of Risk Management has one exempt position: the Executive Director, classified under Group 5. The Office does not request changes to this exempt
position’s title, salary group, authorized salary level, nor request additional exempt positions or funding adjustments for exempt salary purposes.

The Office’s statutory authority under Texas Labor Code Chapter 412 provides broad responsibility for administering statewide risk management and workers’
compensation programs and for adopting policies necessary to carry out these functions. While this chapter grants general administrative authority, it does not explicitly
mandate or authorize criminal history background checks. Consistent with this, the Office does not currently conduct background checks as a matter of practice and does
not maintain formal procedures for doing so. Should statutory requirements or operational needs change, the Office will develop appropriate policies and procedures to
ensure compliance with applicable laws and best practices.

OVERVIEW OF CORE FUNCTIONS

The Office’s risk management and insurance services are available to 261 entities, which include state agencies, courts, and institutions of higher education, the Windham
School District within the Department of Criminal Justice, and community supervision and corrections departments. In total, the Office supports approximately 180,000
employees and serves as the workers’ compensation carrier for covered groups.

RISK MANAGEMENT

The Risk Management Program examines wide-ranging risks and exposures, performs frequency and severity analyses, and recommends mitigation strategies. This
comprehensive approach yields valuable information on state entity risks and mitigation efforts, but it requires considerably more time to collect, monitor, and act upon.
Emphasizing the timely identification and mitigation of risks can reduce financial or performance losses to the State. One of the Office’s performance measures is the
Incident Rate of Injuries and Illnesses per 100 Covered Full-Time State Employees. The injury frequency rate is important because it reflects both the effectiveness of the
Office’s risk-management efforts and the extent to which covered state entities implement recommended actions to correct conditions that cause employee injuries. Direct
evidence of the effectiveness and efficiency of the risk management program is the overall decline in the injury frequency rate over time.

INSURANCE MANAGEMENT PROGRAM



Administrator's Statement
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

479 State Office of Risk Management

The Office negotiates and sponsors insurance programs and policies that are made generally available to agencies defined in Labor Code Chapter 412, under specific
authorization by the Office’s Board of Directors. The insurance policies are selected for statewide use and posted on the Office website. Unless an exception applies,
agencies must purchase a policy through one of the state-sponsored insurance lines. State entities can purchase a line of insurance that is not available through the Office's
insurance program and obtain a waiver to purchase an available line of insurance outside of the insurance program; however, all purchases must be reported to and
reviewed by the Office before the purchase occurs.

CONTINUITY OF OPERATIONS PROGRAM

The Office assists state entities with developing a continuity of operations plan that outlines procedures to keep the entity operational in case of disruptions to production,
finance, administration, or other essential operations. The Office’s Continuity of Operations Program provides leadership, guidance, resources, and training to statewide
continuity coordinators, risk managers, and other practitioners to support agency efforts to protect citizens and property,, maintain economic stability, and deliver essential
services and information. The Office acts as a partner to all entities by providing guidance, facilitating ongoing learning, and encouraging cooperation to help each entity
develop its best continuity program.

WORKERS’ COMPENSATION PROGRAM

Workers” Compensation Insurance Coverage for State Employees was created through Labor Code Chapter 501. The Office administers the statutory self-insured
program and provides individual state entities with claims administration and comprehensive claims handling services. The Office notes that claims costs are facing
increased pressures from regulatory and inflationary factors in indemnity (increasing salaries, wage replacement rates, etc.), medical (significant increased costs of
medical care and equipment, regulatory reimbursement rates, etc.), and other cost drivers (regulatory changes and requirements, expanded coverage, technology
requirements, operational costs, etc.).

EXCEPTIONAL ITEMS REQUEST

The Office respectfully requests appropriations to effectively support and fulfill our statutory mission. The total requested amount is $ 220,000.

1. Replace agency-issued technology and related equipment for employee workstations.

Employee laptops and related workstation technology are nearing the end of their five-year warranty. To maintain compliance with Department of Information Resources
(DIR) Statewide Technology Standards, SORM plans to complete its next workstation refresh in FY2028. This investment will help keep SORM’s IT equipment secure,
efficient, and able to support mission-critical work.

SORM employees need modern, dependable computers to meet legal requirements, process claims, maintain cybersecurity, and access statewide systems used by Texas
agencies. Once devices are beyond their warranty period, they are more likely to fail, be inefficient, cost more to support, and pose greater cybersecurity risks. These

problems affect SORM’s ability to provide essential services for the State of Texas.

2. Increased funding for critical medical services contracts required for workers’ compensation program operations.

3



Administrator's Statement
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Automated Budget and Evaluation System of Texas (ABEST)

479 State Office of Risk Management

SORM expects workers’ compensation medical costs to rise, and our current medical services contract will expire during the FY2028 interim. Because final contract
costs are unknown, the agency requests flexible authority to secure high-quality medical services to support our core mission of managing the State’s workers’
compensation program. This contract includes treatment of injuries, medical review and state reporting, billing audit, and related clinical services.

SORM is not seeking specific appropriations at this time. The agency’s appointed board has authority to adjust workers’ compensation program funding, and the agency
will report final contract costs to the Legislature and the Legislative Budget Board once executed.

Respectfully submitted,

&t

Sara Hays
Executive Director



SGORM

State Office of Risk Management

Board of Directors
I
Executive Administration
6 FTEs
Legal Services

29 FTEs

Strategic Programs
56 FTEs

Internal Operations

[Internal Audit]

40 FTEs

131 Total FTEs



CERTIFICATE

Agency Name State Office of Risk Management

This is to certify that the information contained in the agency Legislative Appropriations Request filed
with the Legislative Budget Board (LBB) and the Office of the Governor, Budget and Policy Division, is
accurate to the best of my knowledge and that the electronic submission to the LBB via the Automated
Budget and Evaluation System of Texas (ABEST) and the PDF file submitted via the LBB Document
Submission application are identical.

Additionally, should it become likely at any time that unexpended balances will accrue for any account,
the LBB and the Office of the Governor will be notified in writing in accordance with Senate Bill 1,
Article IX, Section 7.01, Eighty-ninth Legislature, Regular Session, 2025.

Chief Executive Office or Presiding Judge Board or Commission Chair
M\N F\\S\mﬂl

Signature C Q Signature

Sara Hays Gerald Ladner, Sr.

Printed Name Printed Name

Executive Director Board Chair

Title Title

August 14, 2026 August 14, 2026

Date Date

Chief Financial Officer

SIS HEI SN
Signature |

Lydia Scranton

Printed Name

Chief Financial Officer
Title

August 14, 2026
Date




Budget Overview - Biennial Amounts

90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

479 State Office of Risk Management

Appropriation Years: 2028-29
EXCEPTIONAL
ITEM

GENERAL REVENUE FUNDS GR DEDICATED FEDERAL FUNDS OTHER FUNDS ALL FUNDS FUNDS
2026-27 2028-29 2026-27 2028-29 2026-27 2028-29 2026-27 2028-29 2026-27 2028-29 2028-29
Goal: 1. Manage Claim Costs and
Protect State Assets
1.1.1. Enterprise Risk Mgmt/Claims 27,005,921 27,005,921 27,005,921 27,005,921 220,000
Admin
Total, Goal 27,005,921 27,005,921 27,005,921 27,005,921 220,000
Goal: 2. Workers' Compensation
Payments: Estimated and
Nontransferable
2.1.1. Workers' Compensation Payments 88,682,320 88,682,320 88,682,320 88,682,320
Total, Goal 88,682,320 88,682,320 88,682,320 88,682,320
Total, Agency 115,688,241 115,688,241 115,688,241 115,688,241 220,000
Total FTEs 131.6 131.6 0.0



2.A. Summary of Base Request by Strategy
90th Regular Session, Agency Submission, Version 1

Automated Budeet and Evaluation Svstem of Texas (ABEST)

479 State Office of Risk Management

Goal / Objective | STRATEGY Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029

1  Manage Claim Costs and Protect State Assets
1 Risk Management and Claims Administration

1 ENTERPRISE RISK MGMT/CLAIMS ADMIN 10,191,209 13,355,521 13,650,400 13,502,960 13,502,961

TOTAL, GOAL 1 $10,191,209 $13,355,521 $13,650,400 $13,502,960 $13,502,961

2 Workers' Compensation Payments: Estimated and Nontransferable

1 Workers' Compensation Payments: Estimated and Nontransferable

1 WORKERS' COMPENSATION PAYMENTS 40,351,304 43,012,320 45,670,000 44,341,160 44,341,160
TOTAL, GOAL 2 $40,351,304 $43,012,320 $45,670,000 $44,341,160 $44,341,160

TOTAL, AGENCY STRATEGY REQUEST $50,542,513 $56,367,841 $59,320,400 $57,844,120 $57,844,121
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 $0
GRAND TOTAL, AGENCY REQUEST $50,542,513 $56,367,841 $59,320,400 $57,844,120 $57,844,121



2.A. Summary of Base Request by Strategy

90th Regular Session, Agency Submission, Version 1

Automated Budeet and Evaluation Svstem of Texas (ABEST)

479 State Office of Risk Management

Goal / Objective | STRATEGY Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029

METHOD OF FINANCING:

Other Funds:

666 Appropriated Receipts 426 661 0 0 0

777 Interagency Contracts 49,605,922 55,787,771 58,752,650 57,276,370 57,276,371

8052 Subrogation Receipts 936,165 579,409 567,750 567,750 567,750
SUBTOTAL $50,542,513 $56,367,841 $59,320,400 $57,844,120 $57,844,121
TOTAL, METHOD OF FINANCING $50,542,513 $56,367,841 $59,320,400 $57,844,120 $57,844,121

*Rider appropriations for the historical years are included in the strategy amounts.



2.B. Summary of Base Request by Method of Finance
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479 Agency name: State Office of Risk Management
METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029
OTHER FUNDS

666 Appropriated Receipts
RIDER APPROPRIATION

Art IX, Sec 8.02, Reimbursements and Payments (2024-25 GAA)

$426 $0 $0 $0 $0
Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)
Art IX, Sec 8.02, Reimbursements and Payments (2026-27 GAA)
$0 $661 $0 $0 $0
Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)
TOTAL, Appropriated Receipts
$426 $661 $0 $0 $0
777 Interagency Contracts
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2024-25 GAA)
$12,093,386 $0 $0 $0 $0
Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)
Regular Appropriations from MOF Table (2024-25 GAA)
$39,113,336 $0 $0 $0 $0
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2.B. Summary of Base Request by Method of Finance
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479 Agency name: State Office of Risk Management
METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029
OTHER FUNDS
Comments: orkers' Compensation Payments (Goal B)
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $12,562,873 $12,562,872 $0 $0
Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $45,102,250 $45,102,250 $0 $0
Comments: Workers' Compensation Payments (Goal B)
H.B. 1, 90th Leg., R.S., Art I (2028-29 GAA)
$0 $0 $0 $13,502,960 $13,502,961
Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)
H.B. 1, 90th Leg., R.S., Art I (2028-29 GAA(
$0 $0 $0 $43,773,410 $43,773,410

Comments: Workers Compensation Payments (Goal B)

RIDER APPROPRIATION

H.B.1, 88th Leg., R.S. Art IX, Sec 15.02, Para C, Pg IX-74 (2024-25 GAA)

1"



2.B. Summary of Base Request by Method of Finance
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479 Agency name: State Office of Risk Management
METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029
OTHER FUNDS
$301,931 $0 $0 $0 $0

Comments: Workers' Compensation Payments (Goal B)

SUPPLEMENTAL, SPECIAL OR EMERGENCY APPROPRIATIONS

HB 500, 89th Leg, Regular Session

$1,194,904 $0 $0 $0 $0
Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (2024-25 GAA)
$(1,565,108) $0 $0 $0 $0
Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $(2,670,000) $0 $0 $0
Comments: Workers' Compensation Payments (Goal B)
UNEXPENDED BALANCES AUTHORITY
Art IX, Sec 14.03(i), Capital Budget UB (2024-25 GAA)
$347,649 $0 $0 $0 $0

Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)
12



2.B. Summary of Base Request by Method of Finance
90th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479 Agency name: State Office of Risk Management
METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029
OTHER FUNDS

S.B.1, 89th Leg., R.S. Art I, Rider 9, Page -96 & 1-97 (2026-27 GAA)
$(685,272) $685,272 $0 $0 $0

Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)

S.B.1, 89th Leg., R.S. Art I, Rider 9, Page 1-96 & 1-97 (2026-27 GAA)

$0 $(490,076) $490,076 $0 $0
Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)
HB 500, 89th Leg, Regular Session
$(1,194,904) $1,194,904 $0 $0 $0
Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)
HB 500, 89th Leg, Regular Session
$0 $(597,452) $597,452 $0 $0
Comments: Enterprise Risk Mgmt/Claims Admin (Goal A)
TOTAL, Interagency Contracts
$49,605,922 $55,787,771 $58,752,650 $57,276,370 $57,276,371

8052 Subrogation Receipts Account No. 8052

13



2.B. Summary of Base Request by Method of Finance
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479 Agency name: State Office of Risk Management
METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029
OTHER FUNDS
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2024-25 GAA)

$567,750 $0 $0 $0 $0
Comments: Workers' Compensation Payments (Goal B)
Regular Appropriations from MOF Table (2026-27 GAA)
$0 $567,750 $567,750 $0 $0
Comments: Workers' Compensation Payments (Goal B)
H.B.1, 90th Leg., R.S. Art I, (2028-29 GAA)
$0 $0 $0 $567,750 $567,750

Comments: Workers' Compensation Payments (Goal B)

RIDER APPROPRIATION

H.B.1, 88th Leg., R.S. Art IX, Sec 15.02 (g), Page IX-75 (2024-25 GAA)
$368,415 $0 $0 $0 $0

Comments: Workers' Compensation Payments (Goal B)

S.B.1, 89th Leg., R.S. Art IX, Sec 15.02 (g) Page IX-75 (2026-27 GAA)
$0 $11,659 $0 $0 $0

14



2.B. Summary of Base Request by Method of Finance

90th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479 Agency name: State Office of Risk Management
METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029
OTHER FUNDS
Comments: Workers' Compensation Payments (Goal B)
TOTAL, Subrogation Receipts Account No. 8052
$936,165 $579,409 $567,750 $567,750 $567,750
TOTAL, ALL OTHER FUNDS
$50,542,513 $56,367,841 $59,320,400 $57,844,120 $57,844,121
GRAND TOTAL $50,542,513 $56,367,841 $59,320,400 $57,844,120 $57,844,121
FULL-TIME-EQUIVALENT POSITIONS
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table 131.6 0.0 0.0 0.0 0.0
(2024-25 GAA)
Regular Appropriations from MOF Table 0.0 131.6 131.6 0.0 0.0
(2026-27 GAA)
Regular Appropriations from MOF Table 0.0 0.0 0.0 131.6 131.6
(2028-29 GAA)
LAPSED APPROPRIATIONS
Regular Appropriations from MOF Table (29.1) 0.0 0.0 0.0 0.0
(2024-25 GAA)
Regular Appropriations from MOF Table 0.0 (31.6) 0.0 0.0 0.0
(2026-27 GAA)
TOTAL, ADJUSTED FTES 1025 100.0 131.6 131.6 131.6
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2.B. Summary of Base Request by Method of Finance
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479 Agency name: State Office of Risk Management
METHOD OF FINANCING Exp 2025 Est 2026 Bud 2027 Req 2028 Req 2029
NUMBER OF 100% FEDERALLY
FUNDED FTEs 0.0 0.0 0.0 0.0 0.0

16



2.C. Summary of Base Request by Object of Expense

90th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

479 State Office of Risk Management

OBJECT OF EXPENSE Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029
1001 SALARIES AND WAGES $7,606,776 $8,348,974 $8,348,973 $8,348,973 $8.348,974
1002 OTHER PERSONNEL COSTS $364,674 $300,000 $200,000 $300,000 $300.000
2001 PROFESSIONAL FEES AND SERVICES $1,655,130 $1,900,000 $1,800,000 $2,000,000 $2.,000,000
2003 CONSUMABLE SUPPLIES $17,368 $35,000 $35,000 $25,000 $25.000
2004 UTILITIES $6,846 $10,000 $10,000 $10,000 $10,000
2005 TRAVEL $66,407 $80,000 $120,000 $120,000 $120.000
2006 RENT - BUILDING $720 $720 $720 $1,440 $1.440
2007 RENT - MACHINE AND OTHER $18,806 $34,000 $24,000 $45,000 $45.000
2009 OTHER OPERATING EXPENSE $40,793,042 $44,866,499 $47,694,179 $46,993,707 $46,993.,707
5000 CAPITAL EXPENDITURES $12,744 $792,648 $1,087,528 $0 $0
OOE Total (Excluding Riders) $50,542,513 $56,367,841 $59,320,400 $57,844,120 $57,844,121
OOE Total (Riders)

Grand Total $50,542,513 $56,367,841 $59,320,400 $57,844,120 $57,844,121
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2.C.1. Operating Costs Detail ~ Base Request

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: Agency:

BASE REQUEST STRATEGY: -

Code Type of Expense

Total, Operating Costs
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2.D. Summary of Base Request Objective Outcomes

90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

479 State Office of Risk Management

Goal/ Objective / Outcome Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029
1 Manage Claim Costs and Protect State Assets
I Risk Management and Claims Administration
KEY 1 Incident Rate of Injuries & Illnesses/100 Covered FT State Employees
3.08% 3.55% 3.55% 3.55% 3.55%
KEY 2 Cost of Workers' Compensation Per Covered State Employee
268.18 240.00 240.00 240.00 240.00
KEY 3 Cost of Workers' Compensation Coverage Per $100 State Payroll
0.46 0.60 0.60 0.60 0.60

19



2.E. Summary of Exceptional Items Request

90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479

Agency name: State Office of Risk Management

2028 2029 Biennium
GR and GR and GR and
Priority Item GR/GR Dedicated All Funds FTEs GR Dedicated All Funds FTEs GR Dedicated All Funds
1 Workstation Refresh $220,000 $0 $220,000
2 Workers” Compensation Contracts $0 $0 $0
Total, Exceptional Items Request $220,000 $0 $220,000
Method of Financing
General Revenue
General Revenue - Dedicated
Federal Funds
Other Funds 220,000 0 220,000
$0 $220,000 $0 $0 $0 $220,000
Full Time Equivalent Positions
0.0 0.0

Number of 100% Federally Funded FTEs
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2.F. Summary of Total Request by Strategy
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479 Agency name:  State Office of Risk Management
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/ STRATEGY 2028 2029 2028 2029 2028 2029
1 Manage Claim Costs and Protect State Assets
1 Risk Management and Claims Administration
1 ENTERPRISE RISK MGMT/CLAIMS ADMIN $13,502,960 $13,502,961 $220,000 $0 $13,722,960 $13,502,961
TOTAL, GOAL 1 $13,502,960 $13,502,961 $220,000 $0 $13,722,960 $13,502,961
2 Workers' Compensation Payments: Estimated and Nontransferable
1 Workers' Compensation Payments: Estimated and Nontransferable
1 WORKERS' COMPENSATION PAYMENTS 44,341,160 44,341,160 0 0 44,341,160 44,341,160
TOTAL, GOAL 2 $44,341,160 $44,341,160 $0 $0 $44,341,160 $44,341,160
TOTAL, AGENCY
STRATEGY REQUEST $57,844,120 $57,844,121 $220,000 $0 $58,064,120 $57,844,121
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST $57,844,120 $57,844,121 $220,000 $0 $58,064,120 $57,844,121
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2.F. Summary of Total Request by Strategy
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479

Agency name:  State Office of Risk Management

Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2028 2029 2028 2029 2028 2029
Other Funds:
666 Appropriated Receipts $0 $0 $0 $0 $0 $0
777 Interagency Contracts 57,276,370 57,276,371 220,000 0 57,496,370 57,276,371
8052 Subrogation Receipts 567,750 567,750 0 0 567,750 567,750
$57,844,120 $57,844,121 $220,000 $0 $58,0604,120 $57,844,121
TOTAL, METHOD OF FINANCING $57,844,120 $57,844,121 $220,000 $0 $58,064,120 $57,844,121
FULL TIME EQUIVALENT POSITIONS 131.6 131.6 0.0 0.0 131.6 131.6
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2.G. Summary of Total Request Objective Outcomes

90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Agency code: 479 Agency name: State Office of Risk Management
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2028 2029 2028 2029 2028 2029
1 Manage Claim Costs and Protect State Assets
1 Risk Management and Claims Administration
KEY 1 Incident Rate of Injuries & Illnesses/100 Covered FT State Employees
3.55% 3.55% 3.55% 3.55%
KEY 2 Cost of Workers' Compensation Per Covered State Employee
240.00 240.00 240.00 240.00
KEY 3 Cost of Workers' Compensation Coverage Per $100 State Payroll
0.60 0.60 0.60 0.60
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3.A. Strategy Request

90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

479 State Office of Risk Management

GOAL: 1  Manage Claim Costs and Protect State Assets
OBJECTIVE: 1 Risk Management and Claims Administration Service Categories:
STRATEGY: 1 Assist/Review Risk Mgmt Programs & Provide Workers' Comp Admin Service: 05 Income: A2 Age: B3
CODE DESCRIPTION Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029
Output Measures:
KEY 1 Number of Written Risk Management Program Reviews 25.00 25.00 25.00 25.00 25.00
Conducted
KEY 2 Number of Entity Consultations Conducted 236.00 229.00 229.00 229.00 229.00
3 Number of Employees Served in Risk Management 6,275.00 6,848.00 2,500.00 2,500.00 2,500.00
Training Sessions
4 Number of Initial Eligibility Determinations Made 6,124.00 8,000.00 8,000.00 8,000.00 8,000.00
KEY 5 Number of Medical Bills Processed 74,487.00 90,000.00 90,000.00 90,000.00 90,000.00
KEY 6 Number of Indemnity Bills Paid 26,491.00 27,000.00 27,000.00 27,000.00 27,000.00
Efficiency Measures:
1 Cost Per Hour of Services Provided 47.76 90.00 90.00 90.00 90.00
KEY 2 Average Cost to Administer Claim 749.12 725.00 725.00 725.00 725.00
Explanatory/Input Measures:
KEY 1 Percentage of Total Assessments Collected Used for Claim 99.61 % 98.00 % 98.00 % 98.00 % 98.00 %
Payments
Objects of Expense:
1001 SALARIES AND WAGES $7,606,776 $8,348,974 $8,348,973 $8,348,973 $8,348,974
1002 OTHER PERSONNEL COSTS $364,674 $300,000 $200,000 $300,000 $300,000
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3.A. Strategy Request
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

479 State Office of Risk Management

GOAL: 1 Manage Claim Costs and Protect State Assets
OBJECTIVE: 1 Risk Management and Claims Administration Service Categories:
STRATEGY: 1 Assist/Review Risk Mgmt Programs & Provide Workers' Comp Admin Service: 05 Income: A2 Age: B3
CODE DESCRIPTION Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029
2001 PROFESSIONAL FEES AND SERVICES $1,655,130 $1,900,000 $1,800,000 $2,000,000 $2,000,000
2003 CONSUMABLE SUPPLIES $17,368 $35,000 $35,000 $25,000 $25,000
2004 UTILITIES $6,846 $10,000 $10,000 $10,000 $10,000
2005 TRAVEL $66,407 $80,000 $120,000 $120,000 $120,000
2006 RENT - BUILDING $720 $720 $720 $1,440 $1,440
2007 RENT - MACHINE AND OTHER $18,806 $34,000 $24,000 $45,000 $45,000
2009 OTHER OPERATING EXPENSE $441,738 $1,854,179 $2,024,179 $2,652,547 $2,652,547
5000 CAPITAL EXPENDITURES $12,744 $792,648 $1,087,528 $0 $0
TOTAL, OBJECT OF EXPENSE $10,191,209 $13,355,521 $13,650,400 $13,502,960 $13,502,961
Method of Financing:
666  Appropriated Receipts $426 $661 $0 $0 $0
777  Interagency Contracts $10,190,783 $13,354,860 $13,650,400 $13,502,960 $13,502,961
8052  Subrogation Receipts $0 $0 $0 $0 $0
SUBTOTAL, MOF (OTHER FUNDS) $10,191,209 $13,355,521 $13,650,400 $13,502,960 $13,502,961
3.A. Page2of8
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3.A. Strategy Request
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

479 State Office of Risk Management

GOAL: 1  Manage Claim Costs and Protect State Assets

OBJECTIVE: 1 Risk Management and Claims Administration Service Categories:

STRATEGY: 1 Assist/Review Risk Mgmt Programs & Provide Workers' Comp Admin Service: 05 Income: A2 Age: B3

CODE DESCRIPTION Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $13,502,960 $13,502,961
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $10,191,209 $13,355,521 $13,650,400 $13,502,960 $13,502,961
FULL TIME EQUIVALENT POSITIONS: 102.5 100.0 131.6 131.6 131.6

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Executive Director of the Office serves by law as the State Risk Manager. The Office’s responsibilities include enterprise risk and insurance management, continuity of
government operations, and the self-insured government employee workers’ compensation program. The Office provides services to 141 state agencies and 138 Community

Supervision and Corrections Departments, with 180,000 individual state employees, nearly $13B in insured real and personal property, and assets estimated in excess of
$80B.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

479 State Office of Risk Management

GOAL: 1  Manage Claim Costs and Protect State Assets

OBJECTIVE: 1 Risk Management and Claims Administration Service Categories:

STRATEGY: 1 Assist/Review Risk Mgmt Programs & Provide Workers' Comp Admin Service: 05 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

External factors likely to impact Office efforts are: legislation and administrative rulemaking altering the types/levels of risk experienced or requiring additional resources
for compliance, including potential exposure to penalties; market volatility and absence of self-insured retentions at the state level; increased losses in response to external
factors outside the control of client agencies (e.g., economic downturns, natural disasters, security threats, reductions in workforce); marginalization of risk management
leading to inadequate planning/failure to anticipate, avert, and reduce the impact of associated exposures; inadequate continuity planning and testing by client agencies
resulting in failure to operate during a crisis; insufficient enforcement mechanisms to encourage compliance; demographic changes affecting the number and severity of
injuries; rising medical and indemnity costs; and greater demands respecting the full range of enterprise risk management services.

Internal factors likely to impact efforts are: budgetary constraints negatively affecting available resources, including but not limited to availability/retention of staff with
appropriate skills/expertise; increasing contractual complexity requiring specialized expertise; and legacy computer systems negatively affecting the Office’s ability to
efficiently streamline data compilation/analysis.

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
Base Spending (Est 2026 + Bud 2027)  Baseline Request (BL 2028 + BL. 2029 CHANGE Amount __Explanation(s) of Amount (must specify MOFs and FTEs
$27,005,921 $27,005,921 $0

$0  Total of Explanation of Biennial Change
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3.A. Strategy Request
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

479 State Office of Risk Management

GOAL: 2 Workers' Compensation Payments: Estimated and Nontransferable

OBJECTIVE: 1 Workers' Compensation Payments: Estimated and Nontransferable Service Categories:

STRATEGY: 1 Workers' Compensation Payments: Estimated and Nontransferable Service: 06 Income: A2 Age: B3
CODE DESCRIPTION Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029
Objects of Expense:

2009 OTHER OPERATING EXPENSE $40,351,304 $43,012,320 $45,670,000 $44,341,160 $44,341,160
TOTAL, OBJECT OF EXPENSE $40,351,304 $43,012,320 $45,670,000 $44,341,160 $44,341,160
Method of Financing:

666  Appropriated Receipts $0 $0 $0 $0 $0
777 Interagency Contracts $39,415,139 $42,432,911 $45,102,250 $43,773,410 $43,773,410

8052  Subrogation Receipts $936,165 $579,409 $567,750 $567,750 $567,750
SUBTOTAL, MOF (OTHER FUNDS) $40,351,304 $43,012,320 $45,670,000 $44,341,160 $44,341,160
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $44,341,160 $44,341,160
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $40,351,304 $43,012,320 $45,670,000 $44,341,160 $44,341,160

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

28



3.A. Strategy Request
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

479 State Office of Risk Management

GOAL: 2 Workers' Compensation Payments: Estimated and Nontransferable

OBJECTIVE: 1 Workers' Compensation Payments: Estimated and Nontransferable Service Categories:

STRATEGY: 1 Workers' Compensation Payments: Estimated and Nontransferable Service: 06 Income: A2
CODE DESCRIPTION Exp 2025 Est 2026 Bud 2027 BL 2028

Age: B3

BL 2029

Workers' Compensation Payments: Estimated and Nontransferable

This strategy is a separate goal for paying medical expenses and compensation to injured state workers. The Office provides self-insured workers' compensation claims
administration services to all state agencies and Community Supervision and Corrections Departments subject to Chapters 412 and 501 of the Texas Labor Code, with the
exception of the Texas A&M System, the University of Texas System, and the Texas Department of Transportation. The Office acts in the capacity of insurer, and is
responsible for receiving and investigating reports of injuries filed on behalf of employees, determining whether a claim is compensable, and paying income and medical
benefits as due. This strategy contributes directly to the priority goal of general state government to support effective, efficient, and accountable state government
operations.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Annual costs of the State’s workers’ compensation program have been reduced by more than $30 million since FY03. The decrease is due to greater accountability by
agencies and improved controls in the Office’s claims processing. The annual savings noted are more than sufficient to fund the agency’s administrative strategy’s costs for
a full biennium. There is no transfer authority between this strategy appropriation and the administrative strategies.

Both the medical fee schedule and the indemnity rate may rise, resulting in long-term increases. Continued implementation of a workers’ compensation certified health care
network may result in increased administrative costs for contracting and monitoring the network, though performance-based monitoring and treatment guidelines are
anticipated to result in improved outcomes and the potential for long-term savings.

External changes in the law, rules, guidelines, compensation rates, and legal determinations made by TDI/DWC directly affect this strategy. Factors which affect the

number/cost of injuries include the number of employees covered, occupational risk levels, safety programs, fraud rates, and staffing levels. Loss of subrogation recoveries
would increase net costs by reducing revenue from non-state sources.
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3.A. Strategy Request
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

479 State Office of Risk Management

GOAL: 2 Workers' Compensation Payments: Estimated and Nontransferable

OBJECTIVE: 1 Workers' Compensation Payments: Estimated and Nontransferable Service Categories:

STRATEGY: 1 Workers' Compensation Payments: Estimated and Nontransferable Service: 06 Income: A2 Age: B3
CODE DESCRIPTION Exp 2025 Est 2026 Bud 2027 BL 2028 BL 2029

EXPLANATION OF BIENNIAL CHANGE (includes Rider amounts):

STRATEGY BIENNIAL TOTAL - ALL FUNDS BIENNIAL EXPLANATION OF BIENNIAL CHANGE
Base Spending (Est 2026 + Bud 2027)  Baseline Request (BL 2028 + BL. 2029 CHANGE Amount __Explanation(s) of Amount (must specify MOFs and FTEs
$88,682,320 $88,682,320 $0

$0  Total of Explanation of Biennial Change
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3.A. Strategy Request
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

SUMMARY TOTALS:

OBJECTS OF EXPENSE:
METHODS OF FINANCE (INCLUDING RIDERS):

METHODS OF FINANCE (EXCLUDING RIDERS):

FULL TIME EQUIVALENT POSITIONS:

$50,542,513 $56,367,841 $59,320,400
$50,542,513 $56,367,841 $59,320,400
102.5 100.0 131.6
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$57,844,120
$57,844,120

$57,844,120

131.6

$57,844,121
$57,844,121
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3.B. Rider Revisions and Additions Request

Agency Code: Agency Name: Prepared By: Date: Request Level:
479 State Office of Risk Management | Lydia Scranton 08/14/2026
Current Page Number
Rider in 2026-27
Number GAA Proposed Rider Language
3 1-104

Unexpended Balances Between Biennia. Included in amounts appropriated above are unexpended and
unobligated balances remaining as of August 31, 20272025, (estimated to be $0 in Interagency Contracts) in
Strategy A.1.1./B.1.1., Enterprise Risk Management/Claims Administration and Workers’ Compensation
Payments for the fiscal year beginning September+-2027 2025, to be applied toward assessments charged to state
agencies for the risk management and claims administration program for fiscal year2028 2026.

The rider is updated for the 2028-2029 biennium.

4 -
I-104 Administrative Support for the State Office of Risk Management. Out of funds appropriated above in Strategy

A.1.1, Enterprise Risk Management/Claims Administration, the State Office of Risk Management shall enter into
an interagency contract with the Attorney General for administrative support services for the 2028-2029 biennium
which shall consist of the same levels of service and approximate costs as were provided to the State Office of Risk
Management during the 2026-27 2024-25 biennium.

The rider is updated for the 2028-2029 biennium.

5 1-105
Unexpended Balances within the Biennia. Any unexpended and unobligated balances remaining as of August 31,

2028 2026, out of appropriations made above in Strategy A.1.1/B.1.1., Enterprise Risk Management/Claims
Administration and Workers” Compensation Payments, are appropriated to the State Office of Risk Management for
the fiscal year beginning September 1, 2028 20626 to be applied toward assessments charged to state agencies for the
administration of the workers' compensation and risk management programs for fiscal year 2029 2027,

The rider is updated for the 2028-2029 biennium.

6 1-105
Appropriation - Subrogation of Receipts. All sums of money recovered by the State Office of Risk Management

from third parties by way of subrogation are appropriated to the State Office of Risk Management during the biennium
of receipt to be used for the payment of workers' compensation benefits to state employees.

No change requested.
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I-105

I-105

I-105

Cost Containment. The State Office of Risk Management shall submit a report detailing the effectiveness of various
cost containment measures undertaken and proposing additional measures to reduce workers' compensation costs. This
report shall be submitted to the legislative and executive budget offices, in the form those offices require, within 45
days after the close of each fiscal year

No change requested.

Reporting of Workers' Compensation Claims. For the purpose of reporting expenditures to the Uniform Statewide
Accounting System (USAS), the State Office of Risk Management (SORM) shall account for payments of workers'
compensation claims based on the date on which the bill for services is presented for payment to SORM.

In addition, not later than November 1 of each year, SORM shall submit a report to the Comptroller of Public
Accounts, the Governor's Office, and the Legislative Budget Board which accounts for workers' compensation
expenditures for the preceding fiscal year based on the date on which the injury occurred, and the medical or related
service was performed.

No change requested.

Unexpended and Unobligated Balances for Server Migration. In addition to amounts appropriated above in
Strategy A.1.1, Enterprise Risk Management/Claims Administration, any unexpended and unobligated balances
remaining as of August 31, 2027, 2625 (estimated to be $0) in Interagency Contracts collected from state agencies
during the 2024-25 biennium for the purpose of implementation of the Data Center Services - Server Migration project
identified in Rider 2, Capital Budget, in the 2024-25 General Appropriations Act are appropriated for the biennium
beginning September 1, 2027, 2025 for the same purpose.

Any unexpended and unobligated balances of these funds remaining as of August 31, 2028, 20626-are appropriated to
the State Office of Risk Management for the fiscal year beginning September 1, 2028, 2626 for the same purpose.

The rider is updated for the 2028-2029 biennium.
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15.02

IX-74-75 .
Payments to the State Office of Risk Management (SORM).

(a) In this section:

(1) "SORM" means the State Office of Risk Management.

(2) "Agency" includes a state agency as defined under Government Code, Section 2151.002, which includes an
institution of higher education (except a public junior college) as defined under Education Code, Section
61.003, and may also include any other unit of state government as defined by the rules of SORM, which
participates in cost allocation plan provided under this section.

(2) "Assessment" means the amount of the workers' compensation assessment placed on an agency by SORM
and the agencies' proportion of SORM's costs to administer workers' compensation payments and other
statutory obligations contained in SORM's Strategy A.1.1, Risk Management and Claims Administration,
as provided by this section and other relevant law.

(b) At the beginning of each fiscal year, SORM shall prepare a statement reflecting the assessments due from all
agencies and present it to the Comptroller.

Continued on next page.
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(¢) (1) Notwithstanding other provisions in this Act, agencies shall transfer to SORM 75 percent of their assessed
allocation which includes amounts for workers' compensation coverage for their employees from funding in the
same proportion as their expected payroll funding, including General Revenue Funds, dedicated General Revenue
Fund accounts, Other Funds or local bank accounts and the agencies' proportion of SORM's costs to administer
workers' compensation payments and other statutory obligations contained in SORM's Strategy A.1.1, Risk
Management Program and Claims Administration.

(2) Not later than May 1 of each year, SORM shall determine the remaining assessment due from each agency
based on actual costs since the beginning of the fiscal year and other estimated costs. SORM shall prepare a
statement reflecting the remaining assessments due from each agency and present the statement to the Comptroller.
Each agency shall transfer to SORM the remaining assessed allocation which includes amounts for workers'
compensation coverage for their employees from funding in the same proportion as their expected payroll funding,
including General Revenue Funds, dedicated General Revenue Fund accounts, Other Funds, or local bank accounts
and the agencies' proportion of SORM's costs to administer workers' compensation payments and other statutory
obligations contained in SORM's Strategy A.1.1, Risk Management Program and Claims Administration.

(d) Transfers and payments as are authorized under law shall be made not more than 30 calendar days from receipt
of the statement of payments due.
(e) The Comptroller may prescribe accounting procedures and regulations to implement this section.

(f) Upon certification by SORM of amounts due, the Comptroller may transfer monies from an agency if the
assessment amount due remains unpaid after more than 30 calendar days from receipt of the statement of payments
due.

(g) All monies recovered by SORM from third parties by way of subrogation are appropriated to SORM to be used

for the payment of workers' compensation benefits to state employees and shall be retained in SORM's Strategy
B.1.1, Workers' Compensation Payments, in whole for that purpose.

Continued on Next page
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(h) Amounts not to exceed 2 percent in total of workers' compensation annual expenditures may be awarded to
agencies by SORM for the purposes of risk management and loss prevention. In the event that collections in
SORM's Strategy B.1.1, Workers' Compensation Payments, funded by the annual assessments to agencies,
exceed 110 percent of the expected annual payments, the portion of the excess over 110 percent funded from all
funding sources shall be returned to agencies. The excess returned to the agencies by SORM is appropriated to
the agencies for expenditures consistent with the original funding source. Any funding less than 110 percent of
collections in SORM's Strategy B.1.1, Workers' Compensation Payments, not used for workers' compensation
payments shall be used by SORM to lower the cumulative assessments to agencies the following fiscal year.

(1) In the event the total assessments in any year prove insufficient to fund expenditures, SORM may, after
providing written notice to the Legislative Budget Board, temporarily utilize additional General Revenue Funds
in an amount not to exceed 20 percent of the cumulative assessments for that fiscal year. Any additional
General Revenue Funds will be utilized only for the purpose of temporary cash flow and must be repaid upon
receipt of the following year's assessments in accordance with procedures established by the Comptroller.

(j) The reimbursement requirements established by this section may be waived or delayed, either in whole or in
part, by the Legislative Budget Board.

(k) SORM shall require agencies to provide to SORM and agencies shall submit to SORM information
regarding the specific funding sources from which agencies pay their assessed allocation amounts for workers'
compensation coverage for their employees.

No Change requested.
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3.C. Rider Appropriations and Unexpended Balances Request

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code:

RIDER STRATEGY

METHOD OF FINANCING:

Total, Method of Financing

Description/Justification for continuation of existing riders or proposed new rider
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3.C. Rider Appropriations and Unexpended Balances Request

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code:

RIDER STRATEGY

SUMMARY:

OBJECT OF EXPENSE TOTAL
METHOD OF FINANCING TOTAL
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4.A. Exceptional Item Request Schedule
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479 Agency name: State Office of Risk Management
CODE  DESCRIPTION Excp 2028 Excp 2029
Item Name: Workstation Refresh
Item Priority: 1

IT Component: Yes
Anticipated Out-year Costs: No
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 01-01-01 Assist/Review Risk Mgmt Programs & Provide Workers' Comp Admin

OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 220,000 0
TOTAL, OBJECT OF EXPENSE $220,000 $0
METHOD OF FINANCING:
777 Interagency Contracts 220,000 0
TOTAL, METHOD OF FINANCING $220,000 $0

DESCRIPTION / JUSTIFICATION:

This project supports the agency’s coordinated workstation refresh cycle, which ensures that all computer workstations remain current, standardized, and capable of
supporting mission critical claims processing activities. Standardizing workstations on a single hardware platform improves system reliability, reduces technical support
demands, and aligns with statewide IT governance practices.

Modern workstation performance is essential for staff, who rely on multiple digital tools including scanned documents, online resources, and phone based applications to
process claims and assist claimants and providers efficiently. Without regular workstation replacement, aging equipment increases the risk of delays in processing benefits and
payments, resulting in operational disruptions and decreased service quality.

EXTERNAL/INTERNAL FACTORS:

Internal factors include the agency’s operational demands, technology condition, strategic goals, and compliance needs, all of which shape resource requirements and
highlight areas needing investment. Capacity constraints, audit findings, and performance trends further guide prioritization within the agency. Externally, statewide policy
changes, legislative mandates, and budget directives influence what must be included in the request. Economic conditions, regulatory updates, cybersecurity standards,
population trends, and market pressures also affect funding needs and cost projections. Together, these internal and external dynamics determine the scope, justification, and
structure of the agency’s LAR.

PCLS TRACKING KEY:

N/A

DESCRIPTION OF IT COMPONENT INCLUDED IN EXCEPTIONAL ITEM:

The project consists of a coordinated one-time procurement of standardized workstation replacements, with all devices configured, deployed, and validated for compliance
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4.A. Exceptional Item Request Schedule
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479 Agency name: State Office of Risk Management
CODE  DESCRIPTION Excp 2028 Excp 2029
with statewide technology requirements. Alternative approaches—including partial upgrades, extended lifecycle maintenance, and leasing—were evaluated and determined
to be more costly or insufficient due to increasing failure rates and security constraints. A single coordinated refresh provides the most stable and cost-effective solution.
This effort involves collaboration with IT Operations, Cybersecurity, Procurement, Finance, and business units, leveraging statewide cooperative purchasing programs to
ensure compliance with Texas uniform contracting requirements. The refresh strategy is fully scalable for future biennia and supports long-term technology lifecycle
planning. The workstation refresh will be funded through interagency contracts and will be a one time purchase of $220,000 for new standardized workstations.
IS THIS IT COMPONENT RELATED TO A NEW OR CURRENT PROJECT?
NEW
STATUS:
The Workstation Refresh Project is planned and ready for execution but is currently pending funding. Asset inventories have been validated, lifecycle data reviewed, and
replacement needs confirmed across all operational units. Once funding is approved, the project can move immediately into procurement and implementation to replace
outdated devices and strengthen operational reliability.
OUTCOMES:
The project’s primary cost factor is the one-time investment in modern workstations to replace aging, high-maintenance devices. The anticipated payback includes reduced
downtime, fewer service desk incidents, and lower long-term maintenance costs. Improved workstation performance also accelerates claims processing and strengthens
cybersecurity compliance.
OUTPUTS:
Successful completion will be measured by the percentage of workstations replaced, the reduction in hardware-related service desk incidents, and documented improvements
in system performance and reliability. Additional indicators include compliance validation against statewide technology and cybersecurity standards and improved processing
efficiency for claims and payments. Overall operational stability and user satisfaction will serve as supporting measures of effectiveness.
TYPE OF PROJECT
PC Replacement
ALTERNATIVE ANALYSIS
Alternatives such as extended lifecycle maintenance or partial upgrades were evaluated and deemed insufficient due to increasing failure rates, support overhead, and
noncompliance with security requirements. Leasing options were costlier over time. A full refresh provides the most predictable and cost-effective path to maintaining
operational integrity.
ESTIMATED IT COST
2026 2027 2028 2029 2030 2031 2032 Total Over Life of Project
$0 $0 $220,000 $0 $0 $0 $0 $220.000
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4.A. Exceptional Item Request Schedule
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479 Agency name: State Office of Risk Management

CODE  DESCRIPTION

Excp 2028 Excp 2029
SCALABILITY
2026 2027 2028 2029 2030 2031 2032 Total Over Life of Project
$0 $0 $220,000 $0 $0 $0 $0 $220.000
FTE
2026 2027 2028 2029 2030 2031 2032
0.0 0.0 0.0 0.0 0.0 0.0 0.0
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4.A. Exceptional Item Request Schedule
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479 Agency name: State Office of Risk Management
CODE  DESCRIPTION Excp 2028 Excp 2029
Item Name: Flexible Authority for Workers’ Compensation Medical Services Contract During FY2028 Interim
Item Priority: 2
IT Component: No
Anticipated Out-year Costs: No
Involve Contracts > $50,000: No
Includes Funding for the Following Strategy or Strategies: 01-01-01 Assist/Review Risk Mgmt Programs & Provide Workers' Comp Admin
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 0 0
TOTAL, OBJECT OF EXPENSE $0 $0
METHOD OF FINANCING:
777 Interagency Contracts 0 0
TOTAL, METHOD OF FINANCING $0 $0

DESCRIPTION / JUSTIFICATION:

SORM anticipates rising workers’ compensation medical costs and must reprocure its medical services contract during the FY 2028 interim period. Because final contract
pricing will not be known until procurement is completed, the agency requests flexible authority to secure high- quality medical services essential to administering the State’s
workers’ compensation program. The contract encompasses injury treatment, medical review, and state reporting, billing audit, and associated clinical services. SORM will
report final contract costs to the Legislature and the Legislative Budget Board upon contract execution.

EXTERNAL/INTERNAL FACTORS:

SORM is facing projected statewide increases in workers’ compensation medical costs, along with a medical services market that continues to fluctuate in both pricing and
vendor availability. The agency must also adhere to mandated clinical review and state reporting requirements, all while navigating procurement timelines that fall outside the
regular appropriations cycle. These external conditions create uncertainty around the final contract amount and reinforce the need for flexible authority.

Internally, SORM’s existing medical services contract will expire during the FY2028 interim, requiring uninterrupted procurement to ensure continuity of essential services.
The agency relies heavily on external medical review, billing audits, and clinical functions to meet program standards and maintain efficient administration of the State’s
workers’ compensation program. Ensuring that these operations continue without disruption further underscores the importance of securing flexible contract authority.
PCLS TRACKING KEY:
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4.A. Exceptional Item Request Schedule
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479 Agency name: State Office of Risk Management

CODE  DESCRIPTION Excp 2028 Excp 2029
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4.B. Exceptional Items Strategy Allocation Schedule

90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479 Agency name: State Office of Risk Management
Code Description Excp 2028 Excp 2029
Item Name: Workstation Refresh
Allocation to Strategy: 1-1-1 Assist/Review Risk Mgmt Programs & Provide Workers' Comp Admin
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 220,000 0
TOTAL, OBJECT OF EXPENSE
’ $220,000 $0
METHOD OF FINANCING:
777 Interagency Contracts 220,000 0
TOTAL, METHOD OF FINANCING
’ $220,000 $0
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4.B. Exceptional Items Strategy Allocation Schedule

90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479 Agency name: State Office of Risk Management
Code Description Excp 2028 Excp 2029
Item Name: Flexible Authority for Workers’ Compensation Medical Services Contract During FY2028 Interim
Allocation to Strategy: 1-1-1 Assist/Review Risk Mgmt Programs & Provide Workers' Comp Admin
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 0 0
TOTAL, OBJECT OF EXPENSE
$0 $0
METHOD OF FINANCING:
777 Interagency Contracts 0 0
TOTAL, METHOD OF FINANCING $0 $0
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4.C. Exceptional Items Strategy Request
90th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 479 Agency name: State Office of Risk Management
GOAL: 1 Manage Claim Costs and Protect State Assets
OBJECTIVE: 1 Risk Management and Claims Administration Service Categories:
STRATEGY: 1 Assist/Review Risk Mgmt Programs & Provide Workers' Comp Admin Service: 05 Income: A2 Age: B3
CODE _DESCRIPTION Excp 2028 Excp 2029
OBJECTS OF EXPENSE:
2009 OTHER OPERATING EXPENSE 220,000 0
Total, Objects of Expense $220,000 $0
METHOD OF FINANCING:
777 Interagency Contracts 220,000 0
Total, Method of Finance $220,000 $0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Workstation Refresh
Flexible Authority for Workers” Compensation Medical Services Contract During FY2028 Interim
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5.A. Capital Budget Project Schedule
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479

Category Code / Category Name

Project Sequence/Project Id/ Name

Agency name: State Office of Risk Management

BL 2028

OOE / TOF / MOF CODE Est 2026 Bud 2027 BL 2029
5005 Acquisition of Information Resource Technologies
1/1 Workstation refresh
OBJECTS OF EXPENSE
Capital
General 2009 OTHER OPERATING EXPENSE $0 $0 $220,000 $0
Capital Subtotal OOE, Project $0 $0 $220,000 $0
Subtotal OOE, Project 1 $0 $0 $220,000 $0
TYPE OF FINANCING
Capital
General CA 777 Interagency Contracts $0 $0 $220,000 $0
Capital Subtotal TOF, Project $0 $0 $220,000 $0
Subtotal TOF, Project 1 $0 $0 $220,000 $0
. $0
Capital Subtotal, Category 5005 $0 $0 $220,000
Informational Subtotal, Category 5005
Total, Category 5005 $0 $0 $220,000 $0
7000 Data Center/Shared Technology Services
2/2 Data Center Services - Cloud based servers
TYPE OF FINANCING
Capital
General CA 777 Interagency Contracts $0 $0 $0 $0
Capital Subtotal TOF, Project $0 $0 $0 $0
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5.A. Capital Budget Project Schedule
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479

Category Code / Category Name

Project Sequence/Project Id/ Name

Agency name: State Office of Risk Management

BL 2028

OOE / TOF / MOF CODE Est 2026 Bud 2027 BL 2029
Informational
General CA 777 Interagency Contracts $0 $0 $0 $0
Informational Subtotal TOF, Project $0 $0 $0 $0
Subtotal TOF, Project 2 $0 $0 $0 $0
. $0
Capital Subtotal, Category 7000 $0 $0 $0
Informational Subtotal, Category 7000 $0 $0 $0 $0
Total, Category 7000 $0 $0 $0 $0
AGENCY TOTAL -CAPITAL $0 $0 $220,000 $0
AGENCY TOTAL -INFORMATIONAL $0 $0 $0 50
AGENCY TOTAL $0 $0 §220,000 50
METHOD OF FINANCING:
Capital
General 777 Interagency Contracts $0 $0 $220.000 $0
Total, Method of Financing-Capital $0 $0 $220,000 $0
Informational
General 777 Interagency Contracts $0 $0 $0 $0
Total, Method of Financing-Informational $0 $0 $0 $0
Total, Method of Financing $0 $0 $220,000 $0
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5.A. Capital Budget Project Schedule

90th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479

Category Code / Category Name
Project Sequence/Project Id/ Name

Agency name: State Office of Risk Management

BL 2028

OOE / TOF / MOF CODE Est 2026 Bud 2027 BL 2029

TYPE OF FINANCING:
Capital

General CA CURRENT APPROPRIATIONS $0 $0 $220,000 $0
Total, Type of Financing-Capital $0 $0 $220,000 $0
Informational

General CA CURRENT APPROPRIATIONS $0 $0 $0 $0
Total, Type of Financing-Informational $0 $0 $0 $0
Total, Type of Financing $0 $0 $220,000 $0
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5.B. Capital Budget Project Information
90th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 479 Agency name: State Office of Risk Management
Category Number: 5005 Category Name: ACQUISITN INFO RES TECH.
Project number: 1 Project Name: Workstation refresh

PROJECT DESCRIPTION

General Information

The agency has experienced positive results when replacing computer workstations in a single coordinated cycle. The Office of
the Attorney General, which manages our purchasing, also utilizes this method and reports strong outcomes. Standardizing all
workstations on the same platform and technical specifications significantly improves maintainability and reduces support
demands.

Up-to-date computers are essential for adjusters, who rely on scanned images, internet-based resources, and digital phone
applications simultaneously. Modern hardware ensures adjusters can effectively assist claimants and providers in a timely and
orderly manner. Failure to replace outdated computers increases the risk that adjusters may be unable to process benefits or
payments, leading to service delays and operational disruptions. Funding for workstation replacement is therefore critical to
sustaining reliable and efficient claims processing.

PLCS Tracking Key
Number of Units / Average Unit Cost $1680.04
Estimated Completion Date 08/31/2028
Additional Capital Expenditure Amounts Required 2030 2031
0 0
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life $220,000
Estimated/Actual Project Cost $220,000
Length of Financing/ Lease Period 0
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
project life
2028 2029 2030 2031
220,000 0 0 0 220,000
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF_CODE AVERAGE AMOUNT
Explanation: Failure to replace outdated computers increases the risk that adjusters may be unable to process benefits or payments, leading to service delays and
operational disruptions. Funding for workstation replacement is therefore critical to sustaining reliable and efficient claims processing.
Project Location: State Office of Risk Management primary office location.
Beneficiaries: Injured workers, medical providers, and SORM staff.

Frequency of Use and External Factors Affecting Use:
Computer workstations are in constant and increasing use by SORM staff to adjust claims, process payments associated with those claims, and support loss-mitigation and
risk-management activities. These systems are essential for producing timely and accurate reports for client state agencies and ensuring efficient delivery of services.
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5.B. Capital Budget Project Information
90th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 479 Agency name: State Office of Risk Management
Category Number: 7000 Category Name: Data Center/Shared Technology Svcs
Project number: 2 Project Name: Cloud Based Servers

PROJECT DESCRIPTION

General Information
The Texas Data Center Services program (DCS) allows state and local governmental entities (customers) to outsource
management of technology infrastructure services.

The Texas Private Cloud maintains two consolidated data centers, geographically separated to provide disaster recovery, and
provides technology infrastructure compute and storage based on standard reference models and managed service output.
PLCS Tracking Key

Number of Units / Average Unit Cost Average unit (physical year) cost: $105,000
Estimated Completion Date On-going
Additional Capital Expenditure Amounts Required 2030 2031
248,837 248,837
Type of Financing CA CURRENT APPROPRIATIONS
Projected Useful Life $1,028,757
Estimated/Actual Project Cost $1,028,757
Length of Financing/ Lease Period On-going
ESTIMATED/ACTUAL DEBT OBLIGATION PAYMENTS Total over
project life
2028 2029 2030 2031
282,246 248,837 248,837 248,837 1,028,757
REVENUE GENERATION / COST SAVINGS
REVENUE COST FLAG MOF _CODE AVERAGE AMOUNT
Explanation: The agency has deprecated the on-premises servers to reduce the costs associated with physical hardware and maintenance.
Project Location: Cloud based system.
Beneficiaries: SORM, Client Entities and State of Texas Employees.

Frequency of Use and External Factors Affecting Use:

Daily use. Migration from an on-premises environment to fully managed cloud-based servers.
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Breakdown of the capital budget impact by project, MOF, and OOE

. . . Exceptional
(AR Exceptiona | |, .m Sub- Strategy | Ledger | LoC MOF VOF croa | FPA L eva026 61 | FY 2027
Name | Item Account | Type Code Description
Group
011T OOE 2009 220,000
Hardware
i OOE Total 220,000
Work Station Lifecycle N/A ALl oe '
Refresh | Other -
Replaceme MOF 777 | N/A | N/A 220,000 0
nt IAC
Grand Total 220,000 0
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5.C. Capital Budget Allocation to Strategies (Baseline)

90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 479 Agency name: State Office of Risk Management

Category Code/Name

Project Sequence/Project Id/Name

Goal/Obj/Str Strategy Name Est 2026 Bud 2027 BL 2028 BL 2029

5005 Acquisition of Information Resource Technologies

Yai Workstation refiesh
GENERAL BUDGET
Capital 1-1-1 ENTERPRISE RISK MGMT/CLAIMS ADMIN 0 0 $220,000 $0
TOTAL, PROJECT $0 $0 $220,000 $0
TOTAL CAPITAL, ALL PROJECTS $0 $0 $220,000 $0

TOTAL INFORMATIONAL, ALL PROJECTS

TOTAL, ALL PROJECTS $0 $0 $220,000 80
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5.D. Capital Budget Operating and Maintenance Expenses
90th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 479 Agency name: State Office of Risk Management
Project Number: 1 Project name: Workstation refresh

Operating Expenses Estimates (For Information Only)

CODE DESCRIPTION 2028 2029 2030 2031
OBJECTS OF EXPENSE:

2009 OTHER OPERATING EXPENSE $220,000 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $220,000 $0 $0 $0

METHOD OF FINANCING:
777 Interagency Contracts $220,000 $0 $0 $0
TOTAL, METHOD OF FINANCING $220,000 $0 $0 $0
FULL TIME EQUIVALENT POSITIONS: 0.0 0.0 0.0 0.0

OPERATING COSTS DESCRIPTION AND JUSTIFICATION:

Agency end-user computing devices require replacement on a five-year lifecycle to ensure compliance with security standards, maintain compatibility with current statewide
applications, and reduce operational disruptions caused by aging hardware. Funding requested in this LAR supports the scheduled refresh of laptops that have exceeded their

useful life. This investment is necessary to sustain workforce productivity, safeguard data integrity, and meet State of Texas IT security and performance requirements.
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5.D. Capital Budget Operating and Maintenance Expenses
90th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 479 Agency name: State Office of Risk Management
Project Number: 2 Project name: Data Center Services - Cloud based servers

Operating Expenses Estimates (For Information Only)

CODE DESCRIPTION 2028 2029 2030 2031
OBJECTS OF EXPENSE:

2009 OTHER OPERATING EXPENSE $282,246 $248,837 $248,837 $248,837
TOTAL, OBJECT OF EXPENSE $282,246 $248,837 $248,837 $248,837

METHOD OF FINANCING:
777 Interagency Contracts $282,246 $248,837 $248,837 $248,837
TOTAL, METHOD OF FINANCING $282,246 $248,837 $248,837 $248,837
FULL TIME EQUIVALENT POSITIONS: 0.0 0.0 0.0 0.0

OPERATING COSTS DESCRIPTION AND JUSTIFICATION:

The agency is deprecating the on-premises servers to reduce the costs associated with physical hardware and maintenance. The Service Component Provider (SCP) is
responsible for all aspects of the [aaS lifecycle, including ongoing operating system (OS) support, ongoing database and middleware support, and hardware maintenance.
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

479 State Office of Risk Management

Category Code/Name

Project Sequence/Name

Goal/Obj/Str  Strategy Name Est 2026 Bud 2027 BL 2028 BL 2029

5005 Acquisition of Information Resource Technologies

1 Workstation refiesh

OOE
Capital
1-1-1 ENTERPRISE RISK MGMT/CLAIMS ADMIN

General Budget

2009 OTHER OPERATING EXPENSE 0 0 220,000 0
TOTAL, OOEs $0 $0 220,000 0
MOF
OTHER FUNDS
Capital

1-1-1 ENTERPRISE RISK MGMT/CLAIMS ADMIN

General Budget

777 Interagency Contracts 0 0 220,000 0
TOTAL, OTHER FUNDS $0 $0 220,000 0
TOTAL, MOFs $0 $0 220,000 0
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5.E. Capital Budget Project-OOE and MOF Detail by Strategy
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

479 State Office of Risk Management

Est 2026 Bud 2027 BL 2028 BL 2029
CAPITAL
General Budget
OTHER FUNDS $0 $0 220,000 0
TOTAL, GENERAL BUDGET 0 0 220,000 0
TOTAL, ALL PROJECTS $0 $0 220,000 0
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6.A. Historically Underutilized Business Supporting Schedule
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 479 Agency: State Office of Risk Management

COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS

A. Fiscal Year - HUB Expenditure Information

Total Total
Statewide Procurement HUB Expenditures FY 2024 Expenditures HUB Expenditures FY 2025 Expenditures
HUB Goals Category % Goal % Actual Diff Actual $ FY 2024 % Goal % Actual Diff Actual $ FY 2025
23.7% Professional Services 23.7% 82.6% 58.9% $39,700 $48,043 23.7 % 78.6% 54.9% $39,700 $50,500
26.0% Other Services 26.0 % 0.1% -25.9% $532 $711,744 26.0 % 0.0%  -26.0% $0 $608,895
21.1% Commodities 211 % 0.1% -21.0% $594 $737,191 21.1 % 0.5%  -20.6% $178 $39,404
Total Expenditures 2.7% $40,826 $1,496,978 5.7% $39,878 $698,799

B. Assessment of Attainment of HUB Procurement Goals

Attainment:
The agency significantly exceeded statewide HUB goals in Professional Services during both fiscal years, achieving 82.63% in FY 2024 and 78.61% in FY 2025. This
reflects continued engagement with qualified HUB vendors and robust participation within this category.

However, HUB utilization in Other Services and Commodities remained well below statewide goals for both years. The agency’s expenditures in these categories are
dominated by specialized services and operational purchases that, at present, have limited availability among certified HUB vendors. Despite low percentages, the
agency maintained consistent outreach and solicited HUB participation whenever available.

Applicability:
All three procurement categories reported—Professional Services, Other Services, and Commodities—were applicable to agency operations in FY 2024 and FY 2025.
No procurement categories were exempt or inapplicable during either fiscal year.

Professional Services involved consulting and technical services with a strong presence of HUB vendors.
Other Services and Commodities were applicable but characterized by limited HUB availability statewide, particularly for high-value or highly specialized purchases.

Factors Affecting Attainment:
The agency did not meet HUB goals in Other Services and Commodities in both fiscal years due to limited availability of certified HUB vendors, restrictive or
specialized procurement specifications, and high-value procurements awarded to non-HUB vendors. Many purchases involved proprietary systems, brand-specific
equipment, or unique operational needs for which there was no HUB competition. Additionally, large non-HUB contracts in Other Services outweighed smaller HUB
purchases, reducing overall HUB percentages despite good-faith efforts.
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6.A. Historically Underutilized Business Supporting Schedule
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 479 Agency: State Office of Risk Management

C. Good-Faith Efforts to Increase HUB Participation

Outreach Efforts and Mentor-Protégé Programs:
SORM does not currently have a Mentor/protege program relationship established. The Office of the Attorney General continues to provide education and resources to
ensure HUB businesses have opportunities to bid on SORM procurements.

HUB Program Staffing:
The Office of the Attorney General (OAG) dedicates 1 FTE to SORM HUB program administration. However, there are fourteen (14) of the purchasers
available to SORM in support of the efforts of the HUB Coordinator to meet HUB goals.

This includes monitoring compliance, conducting HUB outreach, attending statewide HUB events, documenting good- faith efforts, and advising
procurement staff during solicitation development. HUB responsibilities are integrated into the procurement office’s daily operations to ensure
consistent support and oversight.

Current and Future Good-Faith Efforts:
The Office of the Attorney General (OAG) implements several good-faith initiatives that support HUB participation and guide the agency’s compliance
efforts. OAG prepares internal monthly HUB expenditure reports that are reviewed during monthly meetings with the First Assistant, the Chief of Staff,
the Deputy Attorney General for Administration, and the Director of Procurement and Contracts. These meetings include updates on events attended,
upcoming HUB outreach activities, and discussions of strategies to strengthen HUB participation.

The HUB Coordinator participates in the OAG HUB Discussion Workgroup meetings, where statewide HUB initiatives, best practices, and future

strategies are shared. The Coordinator also works closely with the Department of Information Resources to ensure all applicable HUB subcontracting
expenditures are captured through DIR Process Assessment Reports.
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6.C. Federal Funds Supporting Schedule

Automated Budget and Evaluation System of Texas (ABEST)

CFDA/ALN NUMBER/ STRATEGY

TOTAL, ALL STRATEGIES

ADDL FED FNDS FOR EMPL BENEFITS

TOTAL, FEDERAL FUNDS

ADDL GR FOR EMPL BENEFITS
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6.C. Federal Funds Supporting Schedule

Automated Budget and Evaluation System of Texas (ABEST)

CFDA/ALN NUMBER/ STRATEGY

SUMMARY LISTING OF FEDERAL PROGRAM AMOUNTS

TOTAL, ALL STRATEGIES
TOTAL , ADDL FED FUNDS FOR EMPL BENEFITS

TOTAL, FEDERAL FUNDS

TOTAL, ADDL GR FOR EMPL BENEFITS

SUMMARY OF SPECIAL CONCERNS/ISSUES

Assumptions and Methodology:

Potential Loss:
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6.D. Federal Funds Tracking Schedule

Automated Budget and Evaluation System of Texas (ABEST)

Agency code:

Agency name:

Federal
FY

CFDA/ALN

Total

Difference
from Award

Total
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6.E. Estimated Revenue Collections Supporting Schedule
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 479 Agency name: State Office of Risk Management
FUND/ACCOUNT Act 2025 Exp 2026 Est 2027 Est 2028 Est 2029
777 Interagency Contracts
Beginning Balance (Unencumbered): $0 $0 $0 $0 $0
Estimated Revenue:
3719 Fees/Copies or Filing of Records 426 661 0 0 0
3947 State Office of Risk Mgmt Assessmts 59,403,167 59,738,268 61,939,290 61,050,520 60,680,520
Subtotal: Actual/Estimated Revenue 59,403,593 59,738,929 61,939,290 61,050,520 60,680,520
Total Available $59,403,593 $59,738,929 $61,939,290 $61,050,520 $60,680,520
DEDUCTIONS:
Expended/Budgeted (50,542,513) (54,654,334) (57,675,400) (56,874,120) (56,654,120)
UB to Next AY (6,785,892) (2,487,528) (1,700,000) (1,550,000) (1,400,000)
State Retirement (90327) (703,587) (768,043) (734,866) (750,000) (750,000)
OASI (91142) (592,097) (627,273) (600,640) (625,000) (625,000)
Group Insurance (99327) (777,511) (1,199,797) (1,226,795) (1,250,000) (1,250,000)
BRP (23102) (1,993) (1,954) (1,589) (1,400) (1,400)
Total, Deductions $(59,403,593) $(59,738,929) $(61,939,290) $(61,050,520) $(60,680,520)
Ending Fund/Account Balance $0 $0 $0 $0 $0

REVENUE ASSUMPTIONS:

CONTACT PERSON:
Lydia Scranton, CFO
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6.E. Estimated Revenue Collections Supporting Schedule
90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 479 Agency name: State Office of Risk Management
FUND/ACCOUNT Act 2025 Exp 2026 Est 2027 Est 2028 Est 2029
8052 Subrogation Receipts
Beginning Balance (Unencumbered): $936,164 $567.750 $567,750 $567,750 $567,750
Estimated Revenue:
DEDUCTIONS:
Expended/Budgeted (936,164) (567,750) (567,750) (567,750) (567,750)
Total, Deductions $(936,164) $(567,750) $(567,750) $(567,750) $(567,750)
Ending Fund/Account Balance $0 $0 $0 $0 $0
REVENUE ASSUMPTIONS:
CONTACT PERSON:

Lydia Scranton, CFO
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6.F.a. Advisory Committee Supporting Schedule ~ Part A

90th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 479 Agency:

Statutory Authorization:
Number of Members:
Committee Status:

Date Created:

Date to Be Abolished:

Strategy (Strategies):

State Office of Risk Management

Advisory Committee Costs

Method of Financing

Meetings Per Fiscal Year

Expended Estimated Budgeted
Exp 2025 Est 2026 Bud 2027

Requested
BL 2028

Requested
BL 2029
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6.F.a. Advisory Committee Supporting Schedule ~ Part A

90th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

Agency Code: 479 Agency: State Office of Risk Management

Description and Justification for Continuation/Consequences of Abolishing
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Agency Code:

479

6.F.b. Advisory Committee Supporting Schedule ~ Part B

90th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

Agency: State Office of Risk Management

ADVISORY COMMITTEES THAT SHOULD BE ABOLISHED/CONSOLIDATED

Reasons for Abolishing

67



6.K. Part A Budgetary Impacts Related to Recently Enacted State Legislation Schedule

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:

Expanded or New Initiative:

Legal Authority for Item:

Description/Key Assumptions (including start up/implementation costs and ongoing costs):

State Budget by Program:
IT Component:
Involve Contracts > $50,000:

TOTAL FTES
Description of IT Component Included in New or Expanded Initiative:

Is this IT component a New or Current Project?

FTEs related to IT Component?

Proposed Software:

Proposed Hardware:

Development Cost and Other Costs:

Type of Project:
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6.K. Part A Budgetary Impacts Related to Recently Enacted State Legislation Schedule

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:

Estimated IT Cost:
Total Over Life of Project

Contract Description:
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6.K. Part B Summary of Costs Related to Recently Enacted State Legislation Schedule

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: Agency name:

ITEM EXPANDED OR NEW INITIATIVE

Total, Cost Related to Expanded or New Initiatives

METHOD OF FINANCING

Total, Method of Financing

FULL-TIME-EQUIVALENTS (FTES):
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Part 6.L. Interagency Contracts
90th Regular Session, Agency Submission

Agency Code:
A479

Agency: State Office of Risk Management

Prepared by: Anthony Bennett & Lydia Scranton

Date: 8/10/26

Expended FY | Expended FY | Estimated FY | Budgeted FY Requested Requested
Funding Agency Recipient Strategy Description of Service Provided 2024 2025 2026 2027 FY 2028 FY 2029
Multiple Goal A - Manage Risk and |Administrative Services Related $ 10,138,320 [ $ 10,178,225 | $ 12,562,873 | $ 12,562,872 | $ 13,502,960 [ $ 13,502,961
Administer Workers' Risk Management and Workers'
Compensation Claims - Compensation Claims
Appropriation 13001
Multiple Goal A - Capital Projects - |Acquisition of Information $ 597,452 | $ 597,452
Risk Management Resource Technology
Information System -
Appropriation 39016
Multiple Goal A - Capital Project - |Data Center/Shared Technology | $ 2,958 | $ 12,984 [ $ 195,196 | $ 490,076
Data Center Services - Services
Server Migration -
Appropriation 58001(24-
25), 59001 (26-27)
Multiple Goal B - Workers' Workers' Compensation Payments| $ 44,016,541 | $ 40,351,304 | $ 43,012,320 | $ 45,670,000 | $ 44,341,160 | $ 44,341,160

Compensation Payments -
Appropriation 13004
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FY2024 FY2025 FY2026
Agency Assessment Assessment Assessment
Code Name Amount Amount Amount

A101 Texas Senate $ 40,194.47 $ 45,098.96 $ 37,598.69
A102 Texas House of Representatives $ 45,862.97 $ 52,233.22 $ 49,029.55
A103 Legislative Council $ 28,847.72 $ 33,577.61 $ 30,837.40
A104 Legislative Budget Board $ 10,478.60 $ 12,332.26 $ 12,249.98
A105 Legislative Reference Library $ 1,501.44 $ 1,718.37 $ 1,598.46
Al16 Sunset Advisory Commission $ 2,142.73 $ 2,279.16 $ 2,321.67
A201 Supreme Court of Texas $ 7,279.33 $ 8,903.33 $ 7,648.91
A203 Law Examiners, Board of $ 1,661.65 $ 1,892.01 $ 1,876.60
A211 Court of Criminal Appeals $ 6,306.19 $ 6,940.96 $ 6,388.21
A212 Court Administration, Office of $ 25,039.81 $ 25,505.59 $ 23,031.03
A213 Prosecuting Attorney, State $ 385.98 $ 430.87 $ 383.32
A215 Office of Capital and Forensic Writs $ 1,734.35 $ 1,942.29 $ 1,998.89
A221 Court of Civil Appeals - First District $ 3,978.32 $ 4,281.85 $ 3,865.77
A222 Court of Civil Appeals - Second District $ 3,869.68 $ 5,039.90 $ 4,077.33
A223 Court of Civil Appeals - Third District $ 2,878.00 $ 3,160.43 $ 2,999.80
A224 Court of Civil Appeals - Fourth District $ 3,127.42 $ 3,542.56 $ 3,334.13
A225 Court of Civil Appeals - Fifth District $ 5,600.10 $ 6,231.83 $ 5,663.05
A226 Court of Civil Appeals - Sixth District $ 1,443.90 $ 1,580.22 $ 1,445.25
A227 Court of Civil Appeals - Seventh District $ 1,700.41 $ 1,691.08 $ 1,634.41
A228 Court of Civil Appeals - Eighth District $ 1,498.97 $ 1,693.14 $ 1,541.14
A229 Court of Civil Appeals - Ninth District $ 1,828.44 $ 2,731.99 $ 2,347.62
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A230
A231
A232
A233
A234
A235
A241
A242
A243
A301
A302
A303
A304
A305
A306
A307
A308
A312
A313
A320
A326
A329
A332
A338
A347
A352

Court of Civil Appeals - Tenth District
Court of Civil Appeals - Eleventh District
Court of Civil Appeals - Twelfth District
Court of Civil Appeals - Thirteenth District
Court of Civil Appeals - Fourteenth District
Court of Civil Appeals - Fifteenth District
District Courts (Comptroller's Jud. Section)
Judicial Conduct, State Commission on
Law Library, State

Governor's Office

Attorney General, Office of the

Texas Facilities Commission

Comptroller of Public Accounts, State
General Land Office

Library and Archives Commission
Secretary of State

State Auditor's Office

Securities Board

Information Resources, Dept. of

Texas Workforce Commission

Texas Emergency Services Retirement System
Real Estate Commission

Housing and Community Affairs, Dept. of
Pension Review Board, State

Public Finance Authority

Bond Review Board
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1,433.70
3,318.74
1,422.93
2,769.10
4,496.06

735,351.54
1,009.17
704.10
43,412.31
375,038.47
61,168.08
322,786.25
82,597.05
11,135.22
25,328.45
15,557.02
6,435.26
24,059.72
529,833.56
791.53
10,004.39
39,207.95
880.43
1,220.77
782.32
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1,591.27
2,986.39
1,599.66
3,102.12
4,637.53
1,685.80
983,488.99
1,119.57
797.65
46,660.20
410,385.48
87,875.07
333,161.68
76,437.07
13,150.71
27,461.88
17,677.01
7,064.29
22,074.88
505,579.21
623.35
12,139.24
38,189.77
1,020.87
1,404.19
873.97
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1,431.30
1,550.95
1,425.61
2,865.94
4,215.95
1,879.08

1,631,012.08

979.79
752.41
24,465.87
369,929.54
96,991.58
282,098.84
71,789.23
13,664.99
19,440.39
17,124.06
6,488.18
21,211.39
544,572.95
582.24
11,811.27
33,974.06
948.82
1,325.39
816.66



A356
A359
A360
A362
A364
A401
A403
A405
A407
A409
A411
A448
A450
A451
A452
A454
A455
A456
A457
A458
A459
A460
A466
A469
A473
A475

Ethics Commission

Office of Public Insurance Counsel
State Office of Administrative Hearings
Texas Lottery Commission

Health Professions Council

Texas Military Department

Veterans Commission

Public Safety, Department of

Law Enforcement Commission

Jail Standards, Commission on

Fire Protection, Commission on

Office of Injured Employee Counsel
Dept of Savings and Mortgage Lending
Banking, State Department of
Licensing and Regulation, Dept. of
Insurance, Department of

Railroad Commission

Plumbing Examiners, State Board of
Public Accountancy, State Board of
Alcoholic Beverage Commission
Architectural Examiners, Board of
Professional Engineers and Land Surveyors, Texas Board of
Consumer Credit Commissioner, Office of
Credit Union Department

Public Utility Commission of Texas

Public Utility Counsel, Office of
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$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,023.00
821.06
8,810.48
26,550.38
532.43
441,659.43
29,711.62

3,418,400.28

3,668.74
1,489.82
1,879.86
15,832.96
4,510.80
57,015.01
46,311.24
134,654.34
70,133.65
2,130.66
2,921.54
87,933.28
1,657.59
2,606.38
5,233.58
2,435.29
15,664.86
998.83
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2,218.52
853.14
9,824.66
26,447.85
639.37
742,876.17
42,297.01

4,003,868.22

4,476.18
1,790.56
2,602.03
15,387.37
5,375.17
50,595.41
49,538.33
165,495.90
83,420.75
2,522.74
6,121.13
91,614.61
1,880.32
2,982.11
5,684.54
2,818.68
18,322.77
1,176.28

2,106.47
857.00
10,025.90

622.38
829,661.28
40,448.17

3,705,820.59

5,168.81
1,702.30
2,750.13
9,658.35
5,090.03
46,312.78
69,078.59
161,566.45
86,213.33
2,431.64
8,178.29
95,390.71
1,696.33
2,705.09
5,121.81
2,692.76
19,724.97
1,165.99



A476
A477
A479
A481
A503
A504
A507
A508
A510
A513
A514
A515
A529
A530
A533
A537
A542
A551
A554
A578
A580
A582
A592
A608
A644
A696

Racing Commission

Commission on State Emergency Communication

Office of Risk Management, State

Texas Board of Geoscientist

Texas Medical Board

Board of Dental Examiners

Texas Board of Nursing

Chiropractic Examiners, Board of

Texas Behavioral Health Executive Council
Funeral Service Commission

Optometry Board

Pharmacy, Board of

Health & Human Services Commission
Dept. of Family and Protective Services
Physical & Occup Therapy Examr, Exec Counc
Dept. of State Health Services

Cancer Prevention and Research Institute
Agriculture, Department of

Animal Health Commission

Veterinary Medical Examiners

Water Development Board

Texas Comm. on Environmental Quality
Soil & Water Conservation Board
Department of Motor Vehicles

Texas Juvenile Justice Department

Criminal Justice, Department of
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2,241.66
1,643.13
11,345.99
355.60
14,254.48
3,459.17
9,791.13
729.16
3,163.08
593.85
427.84
6,770.64
$10,944,161.95
$ 1,967,299.31
$ 1,256.40
$  439,664.88
$ 4,216.44
$  109,402.13
$  85,642.46
$ 1,271.52
$
$
$
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28,525.38
199,818.17
4,829.60

$ 107,502.81
$ 2,312,450.40
$17,745,344.08

$ 2,620.45
$ 1,885.73
$  11,869.86
$ 416.24
$  14,932.89
$ 3,695.73
$  10,737.11
$ 808.54
$ 4,214.30
$ 673.37
$ 447.81
$ 9,155.61
$11,455,102.11
$ 2,005,354.17
$ 1,385.66
561,951.78

4,403.91
112,102.53
98,050.77

1,399.94
33,317.64
223,541.01

5,465.02
$ 118,710.45
$ 2,385,984.12
$21,166,995.18
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2,510.16
1,643.23
9,200.83
385.12
15,704.53
3,370.63
9,950.95
774.61
3,847.84
730.78
395.08
8,442.58
$11,011,707.60
$ 1,784,093.30
$ 1,223.93
$ 468,529.69
$ 4,017.02
$ 93,986.46
$ 79,989.83
$ 1,477.99
$
$
$
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33,398.57
231,568.40
5,169.13

$ 121,923.52
$ 2,174,422.55
$18,905,423.00



WSD
A701
A706
A717
A719
A730
A731
A733
A734
A735
A737
A739
A752
A753
A754
A756
A758
A759
A763
A765
A769
A771
A772
A773
A774
A781

Windham School District

Education Agency, Texas

Texas Permanent School Fund Corporation
Texas Southern University

Texas State Technical College - System
University of Houston

Texas Woman's University

Texas Tech University

Lamar University - Beaumont

Midwestern State University

Angelo State University

Texas Tech University Health Sciences Center
University of North Texas

Sam Houston State University

Texas State University

Sul Ross State University

Texas State University System Administration
University of Houston - Clear Lake

Univ. of North Texas Health Science Center
University of Houston - Victoria

University of North Texas System Administration
Blind and Visually Impaired, School for the
Deaf, School for the

University of North Texas Dallas

Texas Tech University Health Sciences Center at EL Paso

Coordinating Board, Higher Education
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163,257.15
93,243.34
15,688.67

208,622.63

209,879.91

911,503.82

250,133.74

956,698.80

169,955.01
80,639.10
87,219.92

565,523.69

641,643.96

282,307.81

535,637.00
46,506.31

5,939.39

153,625.78

212,789.90
51,880.56
43,308.46
62,866.14
89,851.54
46,984.42

243,070.04
21,904.78

148,985.00
108,130.89

9,615.65
236,501.31
232,754.46

1,028,574.52

277,366.45

1,171,212.92

170,720.91
105,319.71
106,444.92
585,041.64
789,282.87
341,928.35
625,838.76
50,016.73
6,890.79
182,450.92
265,925.74
66,782.29
38,522.21
54,595.28
99,166.50
42,962.40
283,149.18
26,648.93
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138,963.36
103,512.91

10,424.72
193,781.62
217,767.23
961,975.36
293,643.92

1,267,052.51

160,301.36
91,463.29
95,046.48

534,245.77

790,779.36

327,183.49

604,095.27
55,177.71

6,389.99

192,426.91

250,213.70

38,497.57
56,319.72
97,920.92
45,338.27
259,262.79
27,062.01



A783 University of Houston System Administration $ 7,147.26 $ 9,737.19 $ 10,557.04
A784 University of Houston - Downtown $ 110,555.97 $ 130,574.16 $ 118,851.87
A787 Lamar State College - Orange $ 11,843.86 $ 14,854.13 $ 14,992.95
A788 Lamar State College - Port Arthur $ 51,241.77 $ 67,761.94 $ 62,044.37
A789 Lamar Institute of Technology $ 18,792.99 $ 22,576.28 $ 19,333.46
A802 Parks and Wildlife Department $ 994,44994 $ 1,215,680.87 $ 1,089,594.19
A808 Historical Commission $ 45,167.30 $ 51,336.41 $ 45,347.18
A809 Preservation Board, State $ 25,138.23 $ 26,643.17 $ 30,701.53
A813 Arts, Commission on the $ 998.38 $ 1,119.23 $ 1,033.11
A907 Comptroller's State Energy Conservation Office $ 526.64 $ 753.80 $ 625.24
A909 Comptroller - Texas Broadband Development Office $ 172.01 $ 527.73 $ 817.87
A930 Texas Treasury Safekeeping Trust Company $ 10,093.84 $ 11,616.11 $ 11,294.71
Coo01 Anderson $ 1,517.62 $ 1,724.27 $ 1,079.74
C002 Andrews $ 363.82 $ 418.14 $ 380.24
Co03 Angelina $ 1,423.06 $ 1,534.99 $ 1,394.81
C007 Atascosa - Previously Karnes C128 $ 2,129.63 $ 2,946.18 $ 2,951.70
C009 Bailey - Merged with Parmer $ 288.64
Cco11 Bastrop $ 2,081.16 $ 2,380.85 $ 1,511.74
Co012 Baylor $ 12717 $ 125.78 $ 106.68
Co14 Bell $ 4,561.59 $ 7,726.26  $ 7,636.81
Co015 Bexar $ 18451765 $ 124,411.32 $ 63,407.79
Co019 Bowie $ 6,324.19 $ 5,766.32 $ 4,716.76
C020 Brazoria $ 8,099.22 $ 7,277.30 $ 5,405.93
Co021 Brazos $ 2,733.05 $ 3,149.73 $ 3,050.90
C025 Brown $ 621.63 $ 699.95 $ 658.97
Co027 Burnet $ 6,910.22 $ 9,010.06 $ 4,925.56
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C028
Co031
C034
C036
C037
Co038
C043
co47
C049
C050
C052
C057
C058
C059
Co61
Ccoe7
C068
C070
Co071
C072
C073
Co074
C075
Cco77
C079
cosg4

Caldwell
Cameron
Cass
Chambers
Cherokee
Childress
Collin
Comanche
Cooke
Coryell
Crane
Dallas
Dawson
Deaf Smith
Denton
Eastland
Ector

Ellis
ElPaso
Erath

Falls
Fannin
Fayette
Floyd

Fort Bend

Galveston
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6,796.45
7,245.23
832.22
509.05
763.31
335.98
7,072.78
503.19
473.14
573.90
87.88
43,457.66
507.60
518.58
5,574.15
476.50
2,476.33
2,093.95
42,165.38
398.83
596.40
512.68
1,097.15
135.03
8,226.98
3,437.36

8,723.75
10,796.07
845.40
614.49
838.05
335.13
8,074.75
515.30
552.75
654.01
139.54
48,227.27
604.48
557.97
7,986.22
547.23
2,679.56
3,073.65
16,374.75
452.12
674.67
612.50
1,303.21
153.41
10,659.81
4,444.47
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9,670.63
9,985.97
1,917.21
597.18
783.20
289.37
7,999.19
438.71
937.54
600.83
171.63
46,592.25
557.23
531.97
8,682.72
474.75
2,059.01
2,817.84
17,988.06
418.40
612.66
585.79
1,275.36
142.01
12,256.79
4,982.94



C090
Co91
C092
C094
C095
C100
C101
C102
C104
Cc107
C108
C109
C110
C111
C112
Ci14
C116
C117
C121
C123
C125
C126
C127
C129
C130
C133

Gray
Grayson
Gregg
Guadalupe
Hale
Hardin
Harris
Harrison
Haskell
Henderson
Hidalgo
Hill
Hockley
Hood
Hopkins
Howard
Hunt
Hutchinson
Jasper
Jefferson
JimWells
Johnson
Jones
Kaufman
Kendall

Kerr
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184.30
2,370.49
2,716.87
1,531.84

596.57
1,012.07

45,063.80

834.82

147.32

753.79

14,608.40

758.59

314.94

847.73

895.84

490.03
1,074.99
1,307.29
1,235.85
5,653.11

938.00
8,682.81

354.56
1,349.60

19,902.67
1,255.15

182.09
2,617.80
6,361.47
1,774.64

685.16
1,139.90

41,116.65

909.57

157.57

841.94

16,189.29

851.70

351.58

944.41
1,003.73
1,449.12
1,150.09
3,015.18
1,389.64
5,765.49
1,166.42
5,038.96

422.13
1,563.76

41,746.20
1,480.45
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175.43
2,392.86
6,338.09
2,214.44

626.86
1,103.21

40,056.17

834.11

159.22

768.85

14,058.14

784.94

334.39

860.04

998.67
2,102.09
1,047.89
8,896.83
1,445.96
5,069.50
1,053.00
4,760.98

405.75
1,575.46

37,194.58
1,404.83



C137
C139
C140
C143
C146
C147
C152
C155
C159
C160
Cie1
C165
C1e6
C169
C170
C171
C172
C174
C175
C177
C178
C181
c182
C183
Cc184
C185

Kleberg
Lamar
Lamb

Lavaca

Liberty - Merged with Chambers

Limestone
Lubbock
McLennan
Maverick
McCulloch
Matagorda
Midland
Milam
Montague
Montgomery
Moore
Morris
Nacogdoches
Navarro
Nolan
Nueces
Orange

Palo Pinto
Panola

Parker

Parmer - Formerly Bailey

930.13
634.32
232.12
6,064.84
1,006.56
663.46
9,758.35
1,339.17
662.12
268.17
5,424.37
4,061.90
407.91
481.92
3,731.41
546.07
687.65
1,085.79
1,063.75
516.98
9,779.47
2,604.21
18,373.65
344.08
2,462.69
272.85
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1,024.39
704.02
261.26

4,681.55
987.12
756.67

11,043.80

1,516.04
703.87
297.44

5,645.98

18,440.54
440.23
509.37

4,137.76
642.34
733.52

8,146.37

1,193.06
586.98

14,805.93
3,510.51
31,340.60
381.07

2,033.15
302.92
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931.03
630.59
245.27
3,452.41
899.76
694.26
11,880.72
1,413.37
634.34
302.26
4,201.48
24,183.88
416.89
467.34
3,916.57
582.08
697.61
16,011.88
1,088.27
539.59
18,227.87
2,110.64
37,611.52
345.68
1,911.16



C186
c187
Cc18s8
C194
C195
C199
C201
C205
C208
C212
C214
C220
C221
C223
C226
C227
C229
C230
C232
C233
C234
C235
C236
C240
C242
C243

Pecos
Polk
Potter
Red River
Reeves
Rockwall
Rusk

San Patricio
Scurry
Smith
Starr
Tarrant
Taylor
Terry

Tom Green
Travis
Tyler
Upshur
Uvalde
ValVerde
Van Zandt
Victoria
Walker
Webb
Wheeler
Wichita
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1,478.78
1,227.23
3,452.41
189.76
604.64
1,332.47
1,127.99
7,628.57
1,092.24
4,351.28
1,590.62
30,791.97
10,698.63
3,368.37
11,889.66
13,535.02
303.95
675.89
12,055.74
732.51
741.52
3,513.86
1,419.33
3,360.44
95.79
2,827.10
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1,634.61
3,741.61
5,113.59
171.96
638.39
1,572.47
748.23
9,282.80
644.53
4,375.24
2,994.79
34,885.39
11,989.07
4,744.81
19,400.11
14,611.61
240.90
763.29
10,701.12
868.16
842.16
3,898.48
1,581.06
7,655.11
116.06
2,992.71
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1,010.02
5,052.12
5,639.88
129.73
550.76
1,559.70
297.62
7,960.42
586.48
3,605.01
2,709.11
31,390.48
8,102.61
4,289.22
22,055.38
12,818.74

697.05
3,436.46
878.80
776.05
4,429.19
2,033.74
17,993.46
124.03
1,395.83



C244
C246
C248
C249
C250
C252

Wilbarger
Williamson
Winkler
Wise
Wood
Young
CSCDs

Projected Current FY (2024-2026) Claim Payments
Previous FY Collected Shortage (Overage)

Risk Management and Workers' Comp. Administration(incl.required funding for emp.benefits)

Previous FY Collected Shortage (Overage)
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$ 286.60
$ 4,932.37
$ 208.98
$ 1,263.66
$ 487.64
$ 476.25
$ 674,204.40

$48,990,867.37
$41,000,000.00
$ (3,648,126.71)
$14,404,661.00

$ (2,765,666.92)

$48,990,867.37

$ 339.38
$ 6,554.24
$ 217.23
$ 1,369.20
$ 547.63
$ 507.31
$ 707,496.42

$55,717,154.00
$43,002,507.00
$ (1,349,008.00)
$15,257,154.00

$ (1,193,499.00)

$55,717,154.00

$ 299.78
$ 7,752.84
$ 179.95
$ 1,266.69
$ 500.87
$ 448.03
$ 650,914.32

$52,330,251.23

$43,000,000.00
$ (2,966,696.80)
$15,757,392.00
$ (3,460,443.97)

$52,330,251.23




